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Abstract

This paper shows the importance and effect of project management on the successes of the small
businessproject. Additionally, the key factors that lead to the success and make the project to reach the
plannedtarget, as well as to the continued successes of the project life through studying the development of
projectmanagement history and highlights what can lead to this success for the projects in the small
business. Thecompetitive in the market is very difficult to survive, but it is obvious that big dreams start
from small steps.

1. Introduction

Nowadays, it has been very difficult for any businesses to survive in this competitive environment,
especially the small business because they need to grow and gain market share, gain competitive advantages
and attract customers. As a result, their work is important and is considered to play a crucial role to their
success. Additionally, it is essential for small businesses to adopt project management in order to improve
their performances. The project management is playing an important and strategic role in developing small
businesses, whether it is effectively actualizing the ideas or controlling and monitoring the resources
(Florincuta and Thongsawai, 2010). However, in the recent academic view in corporate management and for
how long the development is handled, some views were interesting because authors such as Bengtsson et al.
(2007) suggest that small and large businesses should adopt a flexible structure which would be able to
change and develop depending on the market need, without having a fixed structure (Florincuta and
Thongsawai, 2010 cited in Bengtsson et al., 2007). As the world is moving towards technology
development, globalisation era and the business world having become more competitive, there has been a
need for effective project management, especially for small businesses since it has limited resources and
need to grow. As a result, the aim of this report is to critically analyse the role and success of project
management in small businesses. The reason behind choosing this route and topic is due to the importance
of the project management to the consulting project, it was a crucial factor to our successes in the project.

1.1 Conceptual Framework:

It is important for any research to have a conceptual framework to put all the concepts together as a diagram
and show the outline of the research which enhances the reader understands (Fisher, 2010). First, the
researcher’s ideas were to search about the successfulness of project management, and many resources have
been found in order to do the literature after consulting the supervisor; his advice was to focus on one area
and narrow down the topic and his ideas played an essential part to this research as his suggestions was to
focus on project management in small business. As a result, the researcher has searched more effectively for
this topic and the outline is as follows: first the definition of small business and project management is
discover; Second, the historical development of project management; Then, the historical development of
the role of project manager with the improvement of project management structure have been explored.
Moreover, the role and the importance of project management in small businesses; Next, the factors
affecting the success of project management in small businesses; followed by the important factors affecting
and leading to the failure of project management in small business. Finally, the conclusion, limitation and
recommendations will be discussed. There were a wide range of other concepts of project management to
discover but the research focus on the most relevant one to his research.
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1. Definition of small business and Project Management:

The definition for small business varies and differs from one country to another. It is a good idea to focus on
the definition of international labour organisation (ILO), which defines small business as a small entity or
project which employ between 10 to 99 workers; it is emphasized on the number of workers and mentioned
that projects with more than 99 are considered as a large project. According to Alhajeri (2012) the majority
of small businesses work with small fixed amount of capital or they might work without any fixed capital,
small businesses employ a low level of efficiency. Additionally, the small business has irregular income
which provides unstable job opportunities and does not register with government authority; they do not have
any official statement and are considered as a non-official sector (Alhajeri, 2012 cited in ILO, 1991).
Moreover, the committee on economic development in the USA has defined small business based on some
specifications and if the business fulfils two of these conditions it can be defined as a small business. The
conditions as follows: first independent management, meaning the project owner is the project manager;
second, the project has been funded by individual owners or small group of owners; third, the business
workers and owner live in one community. Although the market may not be local, the business should be
conducted locally. Furthermore, the project size is small in comparison to relative industry (Alhajeri, 2012
cited in AlMahrook & Mokamla, 2006). After studying the different definitions for small business, it is
obvious that small businesses have taken many academics’ and practitioners’ attention and this due to its
importance to the economy (Alhajeri, 2012). In order to manage a small business more efficiently and
effectively there is a need for having a good project management structure to survive in this competitive
environment.

Project management is an important process which aids the monitoring and evaluation of the resources.
Since 1950, an attempt has been taken by Oisen to define project management, others tried to define project
management, but the definition differs from one country to another. Some researchers, such as Turner, have
defined project management as the art of Science, and its vision are converting the objects to reality.
However, this definition context has been criticised because it does not refer to the measurement of the
project management. Hence it is difficult to agree on one definition (Atkinson, 1999). Besides, the British
Standard for project management 1996 has defined project management as follows:

The planning, monitoring and control of all aspects of a project and the motivation of all those involved in it
to achieve the project objectives on time and to the species cost, quality and performance (Atkinson, 1999
cited in The British Standard for Project Management, 1996: P338).

From this definition, it is obvious that project management is an essential process for managing the business
resources and project management success can be measured by the quality, time and cost of the project. As a
result, project management will play an important role in improving the small business’s performance
through clear assessment and careful managing of the strategies and human resources (Florincuta and
Thongsawai, 2010).

2. Historical development of project management:

The project management practice is related to the Egyptian epoch in the mid-1950, organisations used to
have formal project management tools and techniques for complex projects. The origin of modern project
management comes from two parallel, but different, problems in planning and controlling the project and
has been introduced in the United States. Furthermore, the development of modern project management can
be divided into four periods. The first period, prior to 1958, has been named as craft system to human
relations, which has witnessed the evolution of technology and this helped project management in various
ways. For example, the automobiles and telecommunications have shortened the project schedule; the
automobiles provide the business with effective resource allocation and mobility, whereas the speed of
communication has increased during the development of telecommunication system (Azzopardi, 2013).
Additionally, Henry Gantt has created the Gantt chart to develop the work breakdown structure. The second
period, 1958-1979, named as an application of management science, several project management tools were
introduced, such as program evaluation review technique (PERT) and project planning and scheduling
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(PPS). Additionally, many software programmes have been introduced to facilities the project management
work. Thirdly, 1980-1994, the period known as production centre human resources, has witnessed the
revolution of information management by introducing the PC (personal computer); this development has
assisted the project management in saving the costs and increasing the efficiency. Finally, since 1995 to
present time, period named as creating new environment, the world witnessed further development of
technology and internet which facilitate the work of project management even further (Azzopardi, 2013). It
is obvious that project management is a historical concept as it has been used to facilitate business workload,
by using the resources effectively and this concept has been developed through the advancement of
technology. Additionally, after discussing the evolution and development of project management, it is
essential to understand the role of evolution of project management to enhance the role of project manager
in organisation, thus this will aid businesses through efficient usage of their resources and this will be
discusses of the next part.

3. The historical development of the role of project manager with improvement of

project management structure:

The first period of project management organisation started in 1984-1992, pro —-PMO, this period perceived
an important development which was hiring the first project managers as a result of new market
requirements. The project management structure is simple and the project manager works with technical
people. Second, during the period named Business PMO, from the 1992-1996, the PMO was implemented
with new business opportunities. The relationship with clients becomes the responsibility of PMO which
gave a project manager a strategic role (Aubry et al., 2008). The third period was Technical PMO, 1996-
1998; during this period the head officer changed responsibility and took the role of managing the
relationship with clients. However, this period faced major changes in technology in the centre of R&D,
which is heavily relying on technology, hence during this period, the complexity of this process increased.
This resulted in the project management to become more powerful and for the first time, the project manager
become a part of it. Next, the fourth period was Business Unit PMO, 1998-2004, saw a major change but the
centre of R&D remained unchanged until 2004. Four business units were responsible for the centre of R&D
and each one of them has its own structure of project management. Finally, the fifth period 2004-2005,
Consultant PMO developed after three years of difficulties in the financial globe, the results are encouraging
and the organisation continued focusing on the R&D activities to optimize the operation side of their
business. The project management during this period was completely centralised, the project managers role
in the organisation was assigned as the consultant; their role was to look at business results while, at the
same time, looking after the project processes (Aubry et al., 2008). It is obvious that the project
management structure and the role of project manager have changed throughout the years with the market
development. Small businesses and any other businesses should use these developments as an opportunity
and take advantage of the project management and project manager development which will lead to
increasing their innovation in accordance to their capability and resources, these factors are important
especially for small business due to their need to grow in the market.

4. The roles and significance of project management in small business:

It is essential for any business to have an appropriate structure or framework of project management in order
to monitor usage of the resources effectively and efficiently, to achieve the best results in their business.
Some authors, such as Bengtsson et al. (2007), support the idea of having a formal structure in order to
enhance sustainability, which makes it clear that structural arrangements are applied by most businesses as it
leads to the administration of their resources. However, the same author has argued that the structural
arrangements should not be seen as a counterpoint for flexibility, but it should show the interconnection
between the firms and individuals. This lead the authors to contemplate those small businesses take actions
to reach their aims through the context of project management (Florincuta and Thongsawai, 2010). So, it is
obvious that project management play a role in facilitating the small businesses to reach their objectives. As
it has been discussed by some authors, such as Kemp (2006), that project management is more important for
small businesses rather than big business (Florincuta and Thongsawai, 2010 cited in Kemp, 2006).
Additionally, Kemp argued that large businesses have more flexibility in using their resources in comparison
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to small businesses. From the owner’s point of view and capital provider, project management has great
impact on the successfulness of small businesses (Florincuta and Thongsawai, 2010). Besides, as a specialist
in project management and owner of small businesses, Kemp has emphasized on the importance of project
management in the small business by asserting that small businesses need project success as they cannot
afford to waste their money and resources like a large company can (Florincuta and Thongsawai, 2010).
Additionally, through this discussion, it is clear that project management aids the success of small
businesses and is essential for using the resources in a more effective and efficient way.

5. The important factors affecting the project management success in small business:
There are many factors affecting the project's success and each author classifies them differently from each
other. Belout and Gauvreau (2004) have discussed the Pinto and Prescott’s ten success factors which are:
project schedule, client consultation, technical tasks, client acceptance, monitoring and feedback,
communication, trouble-shooting, management support and personal (recruitment and training programme).
If these factors are well managed then the project will be successful. Belout and Gauvreau have concluded
their research by declaring on the role of human resources in the success of the project (Belout and
Gauvreau, 2004; Hyvari, 2006). However, other researchers, such as Shenhar et al., 2001 have discovered a
multidimensional strategy and factors which affect the successfulness of any project in any sector.
Additionally, the first dimension for project success is meeting time, budget and requirement goals; after an
examination by Shenhar et al, it appears that these factors are critical to a project’s success (Shenhar et al.,
2004). Managing a project is associated with special context, as well as having the ability to coordinate and
control the collaboration between different stakeholders, and is directly related to the coordinator: skills,
enthusiasm and top-level management commitment (Florincuta and Thongsawai, 2010 cited in Autio and
Klofsten, 1998; Pol et al., 2007). In addition, the crucial factors for the success of any project management
in small business are strategy and human resources. Strategy and strategic orientation, and this includes
fundamental politic, goals and directions with regard to small business, the capability innovation and the
speed of implementing new projects; are all essential for the success of small businesses and their survival in
this competitive environment. Besides, emphasis on the goals and strategy are important for developing
small business, in addition to the scale of time, budget, planning and scheduling activities (Florincuta and
Thongsawai, 2010; Raymond and Bergeron, 2008). In addition, some authors such as Munns and Bjeirmi,
1996, have stated that quality, cost, control of time and planning are the successful techniques for
implementing a successful project; in both, small and large businesses, and these techniques can be used as
an assessment tools for project success or failure (Munns and Bjeirmi, 1996).

6. The important factors affecting the project management failure in small business:

As there are many factors affecting the project management success, there are many factors which lead to
project management failure in small business. According to Munns and Bjeirmi (1996), there are some
factors affecting the successfulness of project management and can lead to its failure, and they are:
inadequate basis for project, selecting the wrong person as a project manager, unsupportive top
management, inaccurate defined tasks, lack of project management tools and technique, miss-usage of
project management technique, miss-planned project and lack of commitment to the project. All these things
lead to the failure of project management in businesses and therefore lead to business failure as well (Munns
and Bjeirmi, 1996). However, some authors like Preston (1997) have argued that there are two types of
factors affecting and consequently leading to the failure of small business project management which are
internal and external. The internal causes are poor management capability, unstable and inefficient
management, lack of experience, lack of attention, fraud and disaster where the external factors are high-
interest rate, inflation and unemployment, taxes, competitions and government rules. From these factors it is
evident that all the internal factors which lead to small business failure are related to poor management and
planning; ineffective project management and thus can be managed by having effective project management.
External factors, unfortunately, cannot be managed or control by small business but its influences can be
reduced by having a risk assessment schedule and understanding, which will help with the reduction of these
types of risks. This is also achievable through an effective project management (Alhajeri, 2012).
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7. Conclusion:

To sum up, after discussing the role of project management in small business success, it is clear that project
management play an essential role due to its techniques and tools which enhance: productivity, capability
and the best usage of resources which lead to the growth of the business, expanding market share, gaining
competitive advantages, etc. Effective project management have factors leading to the success of small
business, in some cases having project management without understanding its purpose lead to ineffective
project management and as a result small business may fail. So, it is important to have a good understanding
of project management concepts, techniques and tools which will gives small businesses great advantages,
especially as it has limited resources and need to grow as fast as they can to get the customer attention and
accordingly gaining market share.

8. Recommendation:

Similar to any other areas of project management, researcher have a gap in their research area, either in the
data (case studies) or in some areas which have not taken the attention of the researcher, or has limited
research. To solve the problem with research data, there is a need for more in-depth analysis of the case
studies, studies in the processes and the studies in the real-time because these types of data will enhance the
understanding of the fundamental issues in the project management and project organisation (Soderlund,
2004). Besides, Soderlund (2004) argued that little attention has been paid to the actual work and
performance of project managers and the project management unit, which is considered as a gap and
requires research to discover: role, cycle and function of project management unit. The project management
research is important to build the theoretical background of this area and this will lead to the improvement,
not only on the single projects but also, in the effectiveness of many firms and entire sector (Soderlund,
2004). Another noticeable gap in the research area is there are no many sources about project management
in small business. After identifying the gap in the project management area and raising its awareness it is
important to do further research in the missing areas such as considering the role of project management and
project manager in small business.
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