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Abstract 

Jember has a long history since prehistoric times, and is evidenced by the diversity of relics from 

prehistoric times to the colonial period. Historical heritage objects become important regional assets that 

can generate profits and have a significant effect on economic development. One idea that can be initiated 

is the presence of an ancient museum. Because of that, an effective marketing strategy is needed to 

increase the people's visit to the museum and other historical tourism. This study aims to explore how the 

condition of ancient sites and objects in Jember, explore how the potential of building a museum as a 

location for storing ancient objects in Jember, and formulating marketing strategies on historical tourism 

and museums as part of Jember tourism programs. This research adheres to the positivist paradigm using 

qualitative research methods, using a case study approach by exploring the condition of ancient objects in 

the Jember area in detail. The results showed that the collection of ancient objects from Jember's history 

varied greatly with a total of more than 600. A number of collections have been placed in the Antiquities 

Collection Room, with very limited maintenance, and the room conditions that are not yet representative. 

For this reason, museum is an alternative solution as a place to store ancient art collection, as well as a part 

of historical tourism in Jember. The formulation of marketing strategy departs from the concept of SWOT 

Analysis which is then synergized with the concept of Tourism Marketing Mix. 
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Introduction 

Jember Regency has a long history since prehistoric times. This is evidenced by the discovery of a variety of 

relics of historical relics that are now become collection of cultural reserves with a considerable amount. 

The series of historical records are still illustrated in several inscriptions that are still in their original 

location. Civilized relics found in Jember Regency are classified in two major traditions, namely Old 

Megaliths and Younger Megaliths. Old Megaliths Period around 2,500-1,500 before centuries (BC). 

Whereas the era of the Younger Megaliths developed during the first millennium BC (Ahmad, 2015). 

Based on data collected from the Department of Tourism and Culture of Jember Regency, the number of 

objects of cultural preservation that has been preserved is 601 pieces. While the number of cultural reserves 

that have been registered nationally are 158, and the number of cultural heritage objects found outside the 

site area are 43. All these relics show that Jember Regency actually has existed and has witnessed the history 

since hundreds, maybe even thousands of years ago. Even in the Negarakertagama book, there is a special 

chapter that explains about the journey of Hayam Wuruk to Jember. The diversity of archeological relics in 

Jember Regency never gets any portion at all in Indonesian historiography. The objects of cultural heritage 

are still largely left where they were found (in situ) (Widodo, 2014). 

Jember Regency has a lot of potential of cultural heritage, almost from the entire historical period from 

prehistoric or ancient to colonial times in Jember Regency. One by one from the cultural heritage began to 

disappear from Jember Regency, making it difficult to trace back its existence. Items such as kenong stones, 

artifacts, menhirs, to krisses and other historical items were only placed in an area of no larger than 100 

square meters, which was located in the Antiquities Collection Room in Patrang. Some of them scattered 

just like that in various corners without storage boxes, some even had to be put outside the room. 
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History and cultural heritage play important roles in the development of tourism. The potential history and 

culture of the country is one of the main factors of tourism (Ismagilova et al, 2015). Marketing is becoming 

an increasingly important part of the museum's core business strategy. Optimal efforts are needed in 

marketing historical tourism to the public and tourists so that the existence of cultural tourism can be known 

and utilized, to enhance and develop the attraction of historical tourism. The way is to develop historical 

tourism marketing designs from and for various parties. The implementation of a successful historical 

tourism marketing design can meet the needs of consumers for historical tourism visits and provide a change 

in the attitude of consumers or visitors who were initially less interested in historical tourism (Panosa, 2012). 

Tourism marketing strategies can be approached through the formulation of strengths, weaknesses, 

opportunities and threats, better known as the SWOT Analysis. Based on the phenomena in the background 

described above, it is important and interesting to do empirical research on the real condition of historical 

collections in Jember Regency and to know the efforts to save ancient objects in Jember Regency through 

the construction of ancient museums, and to formulate marketing strategies of ancient museums and 

historical tourism as part of regional tourism. 

Literature Review 

Lamb, Hair, and McDaniel (2011) describe marketing strategies as steps that involve selecting and 

describing one or more target markets and developing and maintaining a marketing mix that will produce a 

mutually satisfying exchange with the target market. Kotler and Keller (2012) define marketing strategies as 

a step to determine the mission, marketing goals and financial goals, and the needs offered by the market 

that can be satisfied, and competitive position. All of this requires input from other fields, such as 

purchasing, manufacturing, sales, finance, and human resources. Marketing strategies are used to give 

awareness to prospective customers about the products and services that will be offered, then develop a 

customer base. Peter and Olson (2013) describe marketing strategies as the design, implementation, and 

control of plans to influence exchange in order to achieve organizational goals. Marketing strategies involve 

developing and presenting marketing motivation directly to selected targets to influence what they think, 

how they feel, and what they do. 

Marketing strategies planning can be explained in the following figure: 

 

Hasan (2015) defines tourism as a human, cultural and hospitality business, requiring human resources with 

the right position, skills and jobs. The main challenge for tourism is the development of staff quality. 

Tourism requires a tourism network with a level of discipline that is able to display the character of the zone. 

In this zone tourists can be mobile smoothly and freely to satisfy their consumption desires. Tourism 

marketing is a coordinated system of carrying out various policies for companies of the tourism industry 

groups both individually or privately owned or government agencies, both local, regional, or international, to 

achieve tourist satisfaction (Suryadana and Octavia, 2015). 
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Lamb et al (2011, 38-39) describe SWOT analysis as a tool to identify internal strengths and weaknesses, 

and also examine external opportunities and threats. When examining external opportunities and threats, 

marketing managers must analyze aspects of the marketing environment. This process is called 

environmental scanning, which is the collection and interpretation of information about forces, events, and 

relationships in the external environment that can affect the organization's future or implementation of 

marketing plans. Whereas when examining internal strengths and weaknesses, marketing managers must 

focus on organizational resources such as production costs, marketing skills, financial resources, corporate 

or brand image, employee capabilities, and available technology. Rangkuti (2018) explains the SWOT 

analysis as a systematic step in identifying various factors for formulating corporate strategies. This analysis 

is based on logic that can maximize strengths and opportunities, but can simultaneously minimize 

weaknesses and threats. 

Methodology 

This research adheres to the positivist paradigm using qualitative research methods. This research uses a 

case study approach by exploring a condition, namely the maintenance of ancient objects in the Jember 

Regency in detail, accompanied by extracting data from informants who understand the situation. Besides 

that, it also explores how the real condition of Antiquities Collection Room in Jember Regency, knowing the 

efforts to save the ancient objects of Jember Regency as part of regional tourism through the construction of 

an ancient museum, and formulating a marketing strategy that can be used for historical tourism in Jember 

Regency. 

The location of this research is located in Jember Regency. This research uses primary data and secondary 

data. Primary data is data obtained directly from the original source, and in qualitative research primary data 

sources are obtained from informants. Eight informants were selected from among the regional policy 

holders, architects of ancient sites, observers of the history of Jember Regency, marketing academics, and 

history academics. Secondary data is obtained indirectly or through other parties, such as archives, 

documents, print and electronic media that are relevant to the research topic. Data collection methods used 

were interviews, observation, and documentation. 

Data analysis in qualitative research was carried out since before entering the field, while in the field, and 

after completion in the field. The data validity test that often used in qualitative research is the internal 

credibility or validity test, and the validity analysis technique used is triangulation. All data in this study 

obtained from observations, interviews and documentation have undergone a process of triangulation to 

achieve the research objectives. 

Result and Discussion 

Tourism products cannot be marketed in exactly the same way as manufactured products, because they do 

not give physical ownership to consumers. The production and consumption of tourism services only occur 

at predetermined locations to enjoy the promised services. Historical tourism marketing requires related 

parties to communicate with potential tourists so they want to visit historical sites. Tourism marketing mix 

can be an alternative to find out the variables needed in marketing historical tourism in Jember Regency. In 

this research, the marketing mix used is an amalgamation of Kotler and Keller's marketing mix theory with 

tourism marketing mix theory. The marketing mix aspects used are Product, Price, Place, Promotion, People, 

Process, and Physical Evidence. All aspects will be explained in the following sections. 

[1.] Product 

Products in historical tourism in Jember Regency are ancient collections and cultural heritage that are 

spreaded in all corners of Jember Regency. Not only the collection of prehistoric era, but also from the 

colonial era. The types are as varied as statues, sarcophagus, ancient coins, prehistoric bricks, reliefs, dolmen 

or megalithic tomb, inscriptions, and so forth. In addition, there are also in situ ancient sites which are still in 

their original location. These objects often get victory in national and international level contests. Such 

collections can’t be found in other regions or countries.  

In the product aspect there are four additional criteria namely Attraction, Accessibility, Facilities, and 

Ancillary. These four criteria in relation to historical tourism in Jember Regency will be explained as 

follows: 
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1. Attraction. The attraction of historical tourism in Jember Regency is the collections which are not 

widely owned by other regions. These collections have proven to be a special attraction, and are able 

to bring both domestic and foreign tourists. Even the National Geographic and World Wide Fund, 

who visited the prehistoric collection of Jember Regency, were very impressed with the collection of 

historical relics in Jember Regency. This proves that Jember Regency has an ancient collection that 

is not inferior to other countries. In addition, residents and tourism-aware groups at some ancient site 

sites develop art shows that are displayed when tourists visit. This aspect of attraction can still be 

added if the existence of the museum would be realized. This museum can be functioned as a 

learning center as well as information about the history of Jember Regency. Tourists who come to 

Jember Regency can come to the museum if they want to know the ins and outs of Jember Regency 

from the prehistoric era to the present.  

2. Accessibility. A number of ancient site locations still do not have affordable transportation access. 

The reason is some ancient relics are still in their original locations in remote areas. This is an 

obstacle for local governments and tourism-aware groups. To overcome this, the local government 

can cooperate with transportation providers and travel agents to provide historical tour packages as 

well as providing transportation for tourists. A number of research informants agreed that if the 

existence of the museum would be realized, the location must be easily accessible to the public and 

tourists, both by public transportation and private vehicles. In addition, transportation facilities to and 

from Jember Regency are also sufficient. Like airports and trains with fixed schedules every day. 

These facilities can make it easier for tourists to come to Jember Regency. 

3. Facilities. Historical tourism can be synergized with cultural tourism. Therefore, cultural events can 

be held at cultural tourism locations. The same concept can also be applied in the history museum of 

Jember Regency. The museum area can be equipped with supporting facilities for public spaces such 

as buildings or halls that can be used for arts and cultural performances. This can make the museum 

as an integrated area of art and culture. Other facilities that can be added are the library and digital 

learning area that displays historical content in Jember Regency. 

4. Ancillary. Additional facilitiy that can be developed to support historical tourism in Jember Regency 

is the availability of travel agencies or travel agents. The stakeholder, in this case are the Jember 

Regency Government, has synergized with the travel agent manager to provide various historical 

tour packages for Jember Regency. This synergy can be enhanced by adding other facilities such as 

tour guides that can be taken from the local community. Other additional facilities can be added in 

the museum area such as ATMs, restaurants, hotels and lodgings, health centers, terminals / stops, 

souvenir shops, and children's play areas. The completeness of this museum area can be one of the 

other attractions to invite tourists to visit the museum. 

[2.] Price 

So far there has been no determination of prices or costs incurred to visit the location of the ancient relic 

sites and Antiquities Collection Room in Jember Regency. Pricing can be in the form of visit packages or 

entrance tickets to ancient sites and museums. 

[3.] Place 

During this time all ancient relics were placed in the Antiquities Collection Room of Jember Regency on Dr. 

Soebandi street, Patrang sub disctric. In terms of location, this place is quite strategic because it is passed by 

the city transportation lane and is in the middle of the city. It's just that the facilities in it are unfeasible. The 

condition is still not representative.  

Meanwhile, a number of ancient sites in their original locations are scattered in various parts of Jember 

Regency. Most are located in remote areas, so it takes time and special transportation to reach them.  

Therefore the existence of the museum becomes very important to determine the feasibility of the location of 

historical relics in Jember Regency. Determination of the location of the museum also plays a major role in 

the level of domestic and foreign tourist arrivals. The location of the museum must be in a strategic place, 

easily accessible to the public and tourists who want to visit, and not far from the city center. Other criteria 

that need to be taken into account in determining the location of the museum are the availability of parking 

lots and access for the disabled. 
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[4.] Promotion 

At this time, the Jember Regency Government has not implemented a special promotion strategy to market 

the historical tourism of Jember Regency. Because the historical tourism branding of Jember Regency has 

not yet been optimally conceived. Promotions are used through social media and mass media with regional 

scope, and have not been able to penetrate the national scope. This causes the knowledge of domestic and 

foreign tourists about the potential of historical tourism in Jember Regency is still not optimal. 

Besides through social media, the Jember Regency Government also cooperates with travel service 

providers, by providing tour packages. But because there is no historical tourism brand in Jember Regency, 

the package is still not optimally utilized. One of the constraints to this promotion is the limitation of the 

Department of Tourism and Culture in holding promotions. The entire Jember Regency tourism promotion 

is currently centered on the Jember Regency Public Relations Section. This makes the active promotion of 

historical tourism in Jember Regency unable to develop. 

[5.] People 

At this time, there are approximately 20 officers appointed as caretakers. All officers are spreaded in ancient 

sites in Jember Regency, including officers at Antiquities Collection Room. All officers are under the 

coordination of the Department of Tourism and Culture of Jember Regency, and work together with the East 

Java Cultural Heritage Conservation Center. Jember Regency Government also cooperates with some 

historical communities such as Bhattara Saptaprabhu community and Boemi Poeger community. They act as 

suppliers of information about historical findings and constraints or damage at historical sites in Jember 

Regency. 

To maximize the role of participants in marketing historical tourism and museums, it requires the 

involvement of various parties. Not only historical tourism management but also from various aspects such 

as local government, academics, private stakeholders, and the people of Jember Regency. 

[6.] Process 

Historical tourism presents tourists with a diversity of historical evidence. The role of human resources is 

very large in the process of delivering information about the history of Jember Regency. The optimal 

process of delivering information can make it easier for tourists to receive the explanation about history of 

Jember Regency. 

[7.] Physical Evidence 

One physical evidence that can be offered from the historical tourism of Jember Regency is the ancient sites 

at its original places. Tourists can imagine the lives of past communities through visits to the original site. 

This atmosphere is an important point in the history of tourism marketing in Jember Regency. This physical 

evidence is able to bring up the interest of the community to visit historical tourism objects in Jember 

Regency. 

Alternative physical evidence that can be offered through the historical museum of Jember Regency is a 

representative layout in accordance with the categorization of Jember Regency's historical timeline. So that 

visitors to the museum can understand the periodization of community life in Jember Regency since 

prehistoric times to the present. Managers and government can work together with various parties such as 

private companies in the fields of infrastructure, architecture, graphic design and interior in order to change 

the look of the museum to be more attractive. 

The SWOT analysis enables Jember Regency Government to identify the competitive advantage of 

historical tourism, namely its unique set of features and products which are considered by the target market 

to be significant and superior. It is done by identifying strengths, weaknesses, opportunities, and threats. All 

aspects will be explained as follows: 

[1.]  Strength 

1. A collection of relics and history in large numbers and not found in other areas. 

2. Prehistoric sites and cultural reserves that are still in their original location. 

3. Cultural heritage objects often win in national and international contests. 

[2.] Weakness 
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1. Historical heritage objects are stored in places that are not appropriate and are simply placed 

without historical categorization and periodization. 

2. Weak enforcement of law. 

3. Media tourism promotion history of Jember Regency is still not optimal. 

4. Access to ancient site locations is still limited. 

5. Lack of participation from local government, academics, private stakeholders, and the community 

in optimizing tourism history of Jember Regency. 

[3.] Opportunities 

1. There is a special segment of domestic and foreign tourists who are interested in historical tourism. 

2. Jember Regency is a district that has many public and private universities. 

3. Tourism history of Jember Regency can function as a learning center as well as information about 

the history of Jember Regency. 

[4.] Threats 

1. People who do the destruction and theft of historical objects in ancient sites. 

2. There is still an overhaul of the original site and buying and selling ancient collections among the 

community. 

Based on this analysis, four strategy formulations emerge with each alternative available to be applied. A 

description of the strategy is as follows: 

[1.] SO Strategy 

1. Provide a special and representative location for the construction of a historical museum. Tourists 

can be directed to the museum as starting point for an introduction to the history of Jember 

Regency and its surroundings. 

2. Require a museum visit schedule for students. The Jember Regency Government can schedule 

students’ visit to museums and ancient sites. In addition, the government can also include Jember 

Regency's history curriculum as local content in schools. 

3. Introducing the historical tourism area of Jember Regency through audio and visuals at other 

tourism locations that are often visited by domestic and foreign tourists. For example in the 

shopping center, nature tourism area, and culinary center. Promotional forms that can be utilized 

include social media about the history of Jember Regency and displaying photographs of historical 

relics, making videos about Jember Regency's historical heritage collections and the importance of 

preserving ancient collections in Jember Regency, smartphone applications to facilitate the public 

to see the location of ancient sites, and other media. Promotion also involves the mass media in the 

form of print, radio, television and online media. 

4. Initiating effective and consistent branding and image of historical tourism destination in Jember 

Regency. This step can be applied for historical tourism branding, where Jember Regency is the 

location of historical development that is not owned by other regions. 

[2.] WO Strategy 

1. Move the collection of historical relics in Antiquities Collection Room of Jember Regency to the 

historical museum for facilitate supervision and maintenance. The removal of this collection is 

accompanied by periodization and categorization of historical eras, making it easier for visitors to 

find out the order of historical development in Jember Regency. It also adds information both 

audio and visual in each category. 

2. Collaborate with other communities to empower activities in the museum. The role of academics is 

very important in providing information and knowledge, providing education, training and 

guidance to managers and volunteers in improving museum maintenance, as well as conducting 

research and community service related to museum management and effective and efficient 

historical collections maintenance. 

3. Provide access to special transportation for the historical expedition of Jember Regency for 

domestic and foreign tourists. 



Lintang Anis Bena Kinanti, IJSRM Volume 08 Issue 05 May 2020 [www.ijsrm.in]          EM-2020-1787 

4. Optimization of stakeholders and external parties in the promotion of historical tourism in Jember 

Regency. The aim is to build marketing partnerships, develop marketing strategy plans, and 

develop advertisements and promotions in order to increase the number of tourist visits. It also 

supports the development of museums by promoting museum education tours to various regions, 

and systematically gathering information about community needs and experiences. 

[3.] ST Strategy 

1. Involving the community around the area of ancient sites and museums in its maintenance, to 

foster a sense of involvement. Communities are invited to share their feelings of historical 

heritage, hoping to be willing to take care of it without having to move the relic from its original 

location. 

2. Providing opportunities for the surrounding community to participate economically (for example, 

selling food or drinks, souvenirs, holding shows, etc.). This is done if the government or 

community organizes events in museums or historical sites in Jember Regency. Thus, the economy 

of the community around the location will develop. 

[4.] WT Strategy 

1. Organize periodic socialization about the rules of protection of cultural heritage to the community. 

The socialization can be done by inviting academics, local government, and communities who care 

about the historical site of Jember Regency. 

2. Collaborate with the community or activists in developing the value of local wisdom and 

supervision of ancient collections and sites. The historical community can be invited to participate 

in supervising and securing historic objects. 

Conclussion and Recommendation 

The collection of ancient artifacts from Jember Regency varies greatly with the number reaching more than 

600 pieces. The entire collection comes from various eras, from prehistoric eras to colonial eras. Some of the 

relics are still in their original location or in situ, to maintain its authenticity. However, a number of 

collections have been moved to the collection of ancient objects storage, with very limited care and storage 

and the room conditions that are not yet representative. For this reason, the museum is an alternative 

solution as a place for storing a collection of ancient objects, as well as part of historical tourism in Jember 

Regency. 

The presence of the museum in Jember Regency is very much needed as a location for storing ancient 

objects in Jember Regency. The presence of the museum can also be a source of information for both 

domestic and foreign tourists to find out a series of history of Jember Regency since prehistoric times to the 

present. However, the realization of museum development needs to pay attention to various aspects ranging 

from location, facilities, facilities and infrastructure, availability of supporting information, periodization 

and categorization of historical relics, and the presence of public spaces that can be used by the public. With 

the museum, domestic and foreign tourists can understand the history of Jember Regency better. As well as 

being part of the historical tourism branding of Jember Regency. 

Historical tourism strategies have different characteristics from tourism strategies in general. To attract 

tourists, special strategies need to be implemented. 

Academics, both students and lecturers, can provide theoretical input and applications to develop historical 

tourism in Jember Regency. This input is very important as a reference and knowledge of historical tourism 

marketing. Students and lecturers can be deployed to conduct research and community service with the aim 

of developing facilities, infrastructure, facilities and strategies for developing ancient sites. In addition, 

students can also be agents of change in the community, so that they can invite people to take care and 

welcome tourists who come to historical relics. 

The Jember Regency Government needs to re-construct the construction of Jember Regency Historical 

Museum. Promotion is the most effective step to attract tourists to Jember Regency. The government, 

assisted by various parties, can expand promotional activities and submit the implementation of promotional 

strategies through related parties, both the department and private stakeholders. Synergize with private 
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parties to support and promote historical tourism to various regions. This synergy can also be in the form of 

information to find out what people want related to the development of historical tourism. 

The government must also provide and oversee the application of regulations protecting ancient art 

collections, to reduce the possibility of damaging and buying and selling historic objects in Jember Regency. 

It can be done by involve active participation from the community in protecting and developing the 

historical tourism of Jember Regency.  
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