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Abstract:  

This paper explores Moral Sensitivity and Work Values as determinants of Work Engagement. The 

respondents of the study were 300 barangay health workers from the Local Government Units of 

Monkayo, Maragusan, Montevista, Compostela, and New Bataan in Davao de Oro Province, chosen using 

proportionate stratified sampling. Three adapted questionnaires from web sources were utilized in 

collecting the data. The items in each indicator revealed good interpretation for both validity and reliability 

measures. This study utilized a descriptive-correlational method of research design that measures 

associations of variables. Weighted mean, Pearson r, and regression analysis were utilized in analyzing the 

data. The study aligns with the United Nations Sustainable Development Goals 3, 8, and 16. The results 

revealed that the respondents have high levels of moral sensitivity, work values, and work engagement. 

The relationship between moral sensitivity and work engagement, as well as work values and work 

engagement, was found to be statistically significant, with a p-value of <0.001. Furthermore, the results 

also show that there was a significant influence of moral sensitivity and work values on work engagement. 

Implications of the study findings are presented. 
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Introduction 

In the dynamic field of public health, the work engagement of frontline workers is crucial for successfully 

delivering community health services. Several studies have highlighted the challenges Barangay Health 

Workers (BHWs) face. For instance, BHWs encounter significant difficulties such as insufficient awareness 

of preventive behaviors, economic burdens, lack of resources for managing non-communicable diseases 

(NCDs), and difficulty accessing medical care facilities, which can impact their work engagement and 

effectiveness in delivering health services (Palileo-Villanueva et al., 2023). Moreover, socio-political factors 

often influence BHWs' engagement more than their technical skills, leading to variability in their 

performance and dedication (Mallari et al., 2020). 

 Studying work engagement among Barangay Health Workers (BHWs) is crucial because of their frontline 

role in delivering primary health services, especially in underserved communities. High work engagement in 

BHW can lead to improved health outcomes, increased job satisfaction, and reduced turnover rates, which 

are essential for maintaining a stable and effective healthcare workforce. This study, focusing on Sustainable 

Development Goals (SDGs) #3 (Good Health and Well-being), #8 (Decent Work and Economic Growth), 

and #16 (Peace, Justice, and Strong Institutions), addresses these concerns by examining the factors 

influencing BHWs' work engagement and exploring strategies to enhance their motivation and effectiveness. 

 

Barangay health workers (BHWs) are indispensable in the Philippine healthcare delivery system. Under the 

primary healthcare model, they serve as frontline workers, providing community-based interventions, first 

aid, and treatments for mothers, newborns, and children. Workplace culture, current regulations, and 

individual motivation can all impact an employee's ability to perform at their best (Ibo, 2019).  
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When workers in the public sector are engaged in their work, it benefits the quality of the services provided 

(Wushe & Shenje, 2019). However, measuring how engaged employees are in their work can be challenging 

(Klein, 2022). Work engagement can suffer when there are high demands in the workplace because of 

mental stress, emotional exhaustion, and physical fatigue, all of which can become job stressors (Zahari & 

Kaliannan, 2022). Various factors, including leadership, co-worker interactions, policy, and salary, influence 

employee engagement in the workplace (Alnuaimi, 2022). Quality primary healthcare relies on work 

engagement (Szilvassy & Širok, 2022). Engaged barangay health workers (BHWs) demonstrate 

extraordinary dedication and motivation, enhancing their ability to serve the community effectively. Wushe 

and Shenje (2019) confirm that employee engagement positively impacts the quality of services in the public 

sector. 

Employee engagement in the public sector often begins with effective leadership at the organizational level 

(Wushe & Shenje, 2019). A study indicated that health workers' perceived COVID-19 crisis strength had a 

more significant negative impact on their job engagement and leadership when their sense of purpose at 

work was lower (Liu et al., 2021). Healthcare workers, especially BHWs, can experience heightened mental 

stress because of excessive workloads (Razu et al., 2021). In the Philippines, a study showed that insufficient 

engagement with the employment environment might decrease the overall quality of care delivered to the 

community (Ibo, 2019). 

Moral sensitivity, the ability to recognize and respond to ethical issues, is critical in various professional 

contexts, particularly in healthcare and business settings. Research indicates that higher levels of moral 

sensitivity among professionals lead to more excellent ethical behavior and decision-making, enhancing 

work engagement. 

For instance, a study involving healthcare professionals found that moral sensitivity is significantly related to 

job engagement. Nurses with higher moral sensitivity exhibited lower turnover intentions and higher 

commitment to their roles, suggesting that moral sensitivity fosters a more profound sense of responsibility 

and engagement at work (Han et al., 2019). Furthermore, ethical climates supporting moral sensitivity reduce 

moral distress, promoting employee engagement and job satisfaction (Hwang et al., 2020). 

Similarly, in the business context, moral leadership has been shown to influence followers' positive work 

behaviors through value congruence and leader-member exchange. Leaders who demonstrate high moral 

standards create an environment of trust and ethical conduct, which encourages employees to engage more 

actively and take initiatives that benefit the organization (Wang & Kim, 2020). This alignment of values 

between leaders and employees enhances overall work engagement and organizational commitment. 

The first stage in developing moral performance is to develop moral awareness. It is vital for making 

decisions and finding solutions to ethical concerns in the healthcare industry. Nurses' moral sensitivity has 

been demonstrated to favorably correlate with the quality of care their patients receive (Amiri et al., 2018). 

The association between moral sensitivity and ethical decision-making among nursing undergraduates is 

mediated by professional values, which favorably correlate with ethical decision-making and positively 

affect the interaction between the two (Chen et al., 2021). Moreover, those who work in the medical field are 

heavily influenced by their professional principles when carrying out their professional responsibilities and 

making moral judgments (Nejadsarvari et al., 2015). 

A new measure was published to assess business people's moral and ethical sensitivity. The measure 

combines VSM and VSB scores, showing that morality and work values—particularly business values—are 

valued in professional life and ethical behavior (Schmocker et al., 2019). Similarly, moral sensitivity and 

clinical job experience correlated well with critical care unit nurses, suggesting that healthcare experience 

affects morality (Zahednezhad et al., 2021). A study evaluated how moral awareness, professional ideals, 

and ethical decision-making affect nursing undergraduates, finding that professional values mediated the 

favorable association between moral sensitivity and ethical decision-making (Chen et al., 2021). This 

indicates that professional ideals significantly influence nursing morality and ethical decision-making 

processes. 
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Moral sensitivity involves recognizing moral difficulties in ethically ambiguous situations and assigning 

value to them (Ineichen et al., 2017). It is considered practical wisdom in making patients feel comfortable 

and professional satisfaction in patient care (Suazo et al., 2020). It's also linked to ethical considerations, 

decision-making, and moral understanding (Mahdi Darzi-Ramandi et al., 2023). A study explored the 

association between nurses' moral sensitivity and patients' satisfaction with medical ward treatment, finding 

that improved moral sensitivity among nurses was linked to improved patient satisfaction. This indicates that 

nurses who are more morally aware can better address patients' demands (Amiri et al., 2018). 

Work values, which represent the principles and standards that individuals prioritize in their professional 

lives, have been shown to influence levels of engagement across various sectors. Studies indicate that 

intrinsic work values, such as a sense of accomplishment and personal growth, are positively correlated with 

higher levels of work engagement. Employees who value intrinsic rewards tend to exhibit greater vigor, 

dedication, and absorption in their work, enhancing overall engagement. Conversely, extrinsic work values, 

such as job security and financial compensation, also play a crucial role, particularly in environments where 

these external factors are highly valued (Dahiya & Raghuvanshi, 2023). 

For instance, research among public employees demonstrated that job meaningfulness significantly predicts 

work engagement. Employees who find their work meaningful are more engaged, which positively affects 

their performance. This relationship underscores the importance of aligning job roles with personal values to 

foster a more involved workforce (Frontiers in Psychology, 2021). 

Additionally, generational differences in work values have been observed, affecting engagement levels 

differently across age groups. Younger generations, such as Millennials and Generation Z, prioritize work-

life balance and technology use, associated with higher engagement levels. In contrast, older generations 

may emphasize traditional values such as job security and compliance with workplace norms (BMC 

Nursing, 2021). 

On the other hand, ethics in the workplace are guided by work values. Nurses must practice ethically and 

professionally (Yildirim & Kocatepe, 2022). The COVID-19 epidemic has shown the significance of ethical 

awareness and professional principles in healthcare as health workers face complex ethical issues (Nazari et 

al., 2022). In essence, work values influence health workers' behavior and decisions. 

Several studies have explored the correlations between moral sensitivity, work values, and work 

engagement, highlighting the significant impact of these factors on employee motivation and commitment. 

For instance, Park et al. (2020) found that higher moral sensitivity in healthcare workers is associated with 

greater work engagement, as ethical awareness enhances the perceived meaningfulness of their roles.  

Similarly, Lee and Lee (2021) demonstrated that moral sensitivity positively influences job performance and 

organizational commitment, which are critical components of work engagement. On the other hand, research 

on work values has also shown strong correlations with work engagement. Wang and Xu (2019) revealed 

that congruence between personal and organizational values leads to higher work engagement, as employees 

feel more connected and committed to their work. Garcia and Santos (2021) found that work values such as 

a commitment to community service and health promotion significantly boost engagement among 

community health workers. 

 Additionally, Kim et al. (2022) highlighted that employees who experience value congruence are more 

likely to exhibit proactive work behaviors and higher job involvement, further enhancing work engagement. 

Given the ideas and statements above and the correlation between Moral Sensitivity and Work Values on 

Work Engagement, it is confirmed that many researchers have studied the relationship between these three 

variables in various organizations worldwide. Many researchers have been searching for the direct influence 

of Moral Sensitivity and Work Values on Work Engagement among barangay health workers. However, no 

study has been conducted on the influence of Moral Sensitivity and Work Values on Work Engagement in 

the local context. Therefore, the researchers find it urgent and necessary to conduct this study to fill the gap 

in the literature covering such subjects. 
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Generally, this study seeks to assess the influence of Moral Sensitivity and Work Values on Work 

Engagement among Barangay Health Workers. Specifically, it attempts to describe the level of Moral 

Sensitivity and Work Values in terms of Sense of Moral Burden, Moral Strength, Moral Responsibility, 

Extrinsic, Prestige, and Intrinsic values. Moreover, it will ascertain the level of Work Engagement among 

Barangay Health Workers regarding Idea Generation, Opportunity Exploration, Championing, and 

Application. Additionally, it aims to determine the significant relationship between Moral Sensitivity, Work 

Values, and Work Engagement among Barangay Health Workers. Lastly, it seeks to establish which domain 

of Moral Sensitivity and Work Values significantly influence Innovative Behavior among Barangay Health 

Workers. 

This study is anchored in the Job Demands-Resources (JD-R) Theory, which postulates that work 

engagement is influenced by the interaction between a person's job demands and the job resources available 

to them (Demerouti et al., 2001; Bakker et al., 2003; Bakker et al., 2014). Job demands work’s physical, 

psychological, social, and organizational components that require effort and strain. On the other hand, job 

resources are physical, psychological, social, or organizational factors that assist people in meeting work 

goals, lessening job demands, and developing personally (Bakker et al., 2014). This hypothesis states strong 

job resources and low job demand boost work engagement. 

There is a connection between having moral sensitivity and work values, and both can be regarded as job 

resources contributing to work engagement. Moral sensitivity is recognizing and assessing the significance 

of moral conundrums in the workplace as they occur (Schmocker et al., 2021). In contrast, "work values" 

refer to the philosophies and convictions that direct an individual's actions and choices when engaged in 

professional responsibilities (Schmocker et al., 2019). Likewise, work engagement can be fostered by 

creating a supportive work environment that encourages ethical behavior and work ideals conducive to 

engagement (Nazari et al., 2022). Effective work management can boost work engagement by minimizing 

workplace demands and enhancing job resources (Han & Kim, 2020). 

Another theory that supports this study is the Self-Determination Theory (SDT). SDT discusses intrinsic and 

multiple types of extrinsic motivation and how they affect situational responses, social and cognitive 

development, and personality (Ryan & Deci, 2000). Moreover, it emphasizes autonomy, competence, and 

relatedness as essential psychological requirements for self-determination, well-being, and progress (Ryan & 

Deci, 2000; Legault, 2017). SDT implies that when fulfilled, the need for autonomy, competence, and 

relatedness, can increase work engagement (Ryan & Deci, 2000; Schreurs et al., 2014). 

Another theory that expands this study is the Social Cognitive Theory, which suggests that most external 

influences affect behavior indirectly through cognitive processes (Bandura, 2001), can be applied to 

understand how a specific leadership style and working environment significantly influence how barangay 

health workers perceive their roles. Psychological safety and value function as underlying cognitive 

processes connecting their behavior. Psychological safety, defined as the subjective experience of "feeling 

able to display and employ oneself without fear of adverse consequences to one's self-image, position, or 

job" (Kahn, 1990), plays a crucial role in this context. 

Lastly, the Social Network Theory proposes several processes by which the social setting affects creativity. 

As external work interactions are typically characterized by minimal emotion or social interchange, people 

with frequent external work contacts tend to have a more diverse network with numerous so-called "weak 

ties." These tenuous connections enable access to various social circles and non-redundant information, 

providing potential avenues for creative work behavior, including discovery, inspiration, and assistance in 

implementing new ideas (Riaz, 2018). 

Indeed, moral sensitivity and work values will become resources for the barangay health worker’s innovation 

and creativity. Through intensive discussions on work engagement, abundant knowledge is acquired, 

enhancing the barangay health workers' work capability and service. 
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Figure 1 shows the conceptual framework of the study. The first box (on the left) represents the independent 

variables, Moral Sensitivity and Work Values. Meanwhile, the second box (on the right) represents the 

dependent variable, Work Engagement. 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Conceptual Framework of the Study 

The first independent variable is Moral Sensitivity (Hong & Hartog, 2008). It encompasses three domains: 

Sense of Moral Burden, which relates to the respondent's emotions, dilemmas, and sense of responsibility 

towards their patients; Moral Strength, which refers to the perception of inadequate care and communication 

with patients; and Moral Responsibility, which reflects the feeling of responsibility towards clients. 

The second independent variable is Work Values (Ros, 1999). It includes the following domains: social, 

which pertains to the respondent's ability to socialize in their work environment; extrinsic, which relates to 

job security, working conditions, and compensation; prestige, which involves authority and recognition in 

the workplace; and intrinsic, which reflects the respondent's interest in their work and opportunities for 

advancement. 

On the other hand, Work Engagement, which includes Vigor, Dedication, and Absorption, reflects qualities 

such as having abundant energy and a strong drive to succeed (vigor), being passionately involved and 

finding significance in work (dedication), and being deeply absorbed and enjoying tasks (absorption) 

(Schaufeli & Bakker, 2004; Schaufeli et al., 2002). These aspects of work engagement align with 

Sustainable Development Goals (SDGs) such as SDGs #3, and #16. They underscore the importance of 

ethical practices, professional satisfaction, and robust institutional frameworks in enhancing well-being and 

ensuring effective healthcare delivery. 

The findings of this study will significantly benefit barangay health workers by illuminating the impact of 

Moral Sensitivity and Work Values on their work engagement. These insights will enable them to perform 

their duties more effectively. Additionally, local government authorities will gain valuable insights into how 

these workers perceive their work environments, offering ideas on improving their job satisfaction and 

overall work experience. As crucial contributors to the health status of local communities, enhancing the 

work conditions of barangay health workers is essential for broader public health outcomes. Future 

researchers will also find this study useful as a reference for further exploration into the relationship between 

Moral Sensitivity, Work Values, and Work Engagement among health workers. 
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On a global scale, this research aligns with the United Nations Sustainable Development Goals (SDGs), 

particularly SDG 3 (Good Health and Well-being), by promoting a better working environment for health 

workers, directly influencing the quality of healthcare services. It also addresses SDG 8 (Decent Work and 

Economic Growth) by advocating for improved work conditions and engagement for health workers, thereby 

contributing to economic productivity and well-being. This study serves as a model for similar investigations 

worldwide, emphasizing the universal importance of supportive and value-driven work environments in the 

healthcare sector. 

The social relevance of this study is profound, as it directly addresses the quality of healthcare delivery at the 

community level. Barangay health workers are essential frontline providers who ensure primary health 

services reach the most vulnerable populations. This study offers valuable insights into creating more 

supportive and motivating work environments by examining how Moral Sensitivity and Work Values 

influence work engagement. Such improvements can lead to better job satisfaction, higher retention rates, 

and more effective healthcare services, ultimately enhancing the overall health and well-being of the 

community. Institutions such as Local Government Units (LGUs), the Department of Health (DOH), 

academic institutions, and Non-Governmental Organizations (NGOs) can significantly benefit from these 

findings by using them to develop policies, training programs, and initiatives that support and empower 

barangay health workers. 

 

Methods 

In this section, the method used in the study is presented. It covers the research respondent, materials and 

instrument, and design and procedure. 

 

Research Respondents 

The study’s respondents were Barangay Health Workers from the five municipalities of Davao de Oro, 

namely, Maragusan, Montevista, Monkayo, New Bataan, and Compostela. Three hundred (300) respondents 

from the five (5) municipalities participated in the study. The Slovin's method (n=N/(1+Ne2)) was used to 

figure out the sample size (Stephanie, 2003). This work used a 0.05 margin of error and a 0.95 confidence 

level.  

Proportionate stratified sampling was employed to select 300 barangay health workers from Monkayo, 

Maragusan, Montevista, Compostela, and New Bataan. This method ensured that each barangay health 

worker in these municipalities had a fair chance of being selected according to population proportion in each 

municipality. By dividing the population into strata based on their respective municipalities, the goal was to 

ensure that the group’s members were similar within their stratum. This approach aimed to accurately and 

enhance the reliability of the study findings (Salkind, 2007). 

 

The study was conducted in various municipalities of Davao de Oro, namely, Maragusan, Montevista, 

Monkayo, New Bataan, and Compostela. Davao de Oro is a province in the Philippines. It was known as 

Compostela Valley before becoming a province in 1998. Davao Oriental, Davao Gulf, Davao del Norte, and 

Agusan del Sur border the province. Its seat is Nabunturan, and its main municipality is Monkayo. Davao de 

Oro contains 237 barangays and 11 municipalities. The 2020 census counted 767,547 people in Davao de 

Oro, categorized as a first-class province. The province covers 4,479.77 km2. This study focuses on 

acquiring data in the municipalities above out of the 11 existing. 

 

Lastly, the inclusion criteria require the participant to have at least one (1) year of experience as a Barangay 

Health Worker and live in Maragusan, Montevista, Monkayo, New Bataan, or Compostela, Davao de Oro. 

The exclusion criteria specify that the participant has no experience of at least one (1) year as a Barangay 

Health Worker or is not located in Nabunturan, Davao de Oro. The withdrawal criteria apply if the 

respondents have an emergency or cannot attend the interview due to unexpected circumstances or express 

unwillingness to participate. 

 

Materials and Instrument 

This study adapted standardized questionnaires downloaded from web sources, including the Moral 

Sensitivity of Nursing Students: Adaptation and Validation of the Moral Sensitivity Questionnaire in Spain 
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(Jimenez-Herrera et al., 2022); Basic Individual Values, Work Values, and the Meaning of Work (Ros, 

1999), and the Utrecht Work Engagement Scale (UWES) by Schaufeli and Bakker (2004), which was also 

utilized by the study of Gómez Garbero et al. (2019) entitled "Assessment of health workers´ engagement in 

Uruguay using the Utrecht work engagement scale (UWES)." These questionnaires were modified to include 

only the items relevant to the study. 

 

The first instrument consisted of three subscales: Sense of Moral Burden, Moral Strength, and Moral 

Responsibility, with nine (9) items. The second instrument included three subscales: Social, Extrinsic, 

Prestige, and Intrinsic, with ten (10) items. The third instrument comprised three subscales: Idea generation, 

Opportunity Exploration, Championing, and Applications. 

 

The Cronbach Alpha coefficient test was used to ensure the reliability and appropriateness of the 

questionnaires within the local culture and context. Cronbach's alpha reliability coefficient typically ranges 

between 0 and 1, with higher values indicating better internal consistency among the scale items (Taylor, 

2013). In the pilot testing of the scale with 30 respondents, The Influence of Moral Sensitivity and Work 

Values questionnaire both yielded a Cronbach's Alpha of .906, surpassing the reliability threshold of 0.70.  

 

A 5-point Likert scale was used to assess barangay health workers’ moral sensitivity and work values. The 

results were categorized as follows: 4.20–5.00 (Very High), indicating measures are always manifested; 

3.40–4.19 (High), indicating measures are often manifested; 2.60–3.39 (Moderate), indicating measures are 

sometimes manifested; 1.80–2.59 (Low), indicating measures are seldom manifested; and 1.00–1.79 (Very 

Low), indicating measures are hardly ever manifested. 

 

The work engagement among barangay health workers yielded a Cronbach's Alpha of 0.92, exceeding the 

0.70 reliability threshold in the scale’s pilot testing administered to 30 respondents. The scoring guide for 

Vigor, Dedication, and Absorption was categorized into five levels: 4.20–5.00 (Very High), meaning 

measures are always observed; 3.40–4.19 (High), meaning measures are often observed; 2.60–3.39 

(Moderate), meaning measures are sometimes observed; 1.80–2.59 (Low), meaning measures are seldom 

observed; and 1.00–1.79 (Very Low), meaning measures are not observed. 

 

Design and Procedure 

The researcher used a descriptive-correlational method of research. This method measures associations of 

variables with varying levels of measurement and aims to describe a society, situation, or phenomenon 

accurately and systematically (McCombes, 2019). The researcher is mainly interested in identifying variable 

relationships without establishing a causal link (Quaranta, 2017). The study will determine the significant 

interrelationships between Moral Sensitivity, Work Values, and Work Engagement among Barangay Health 

Workers. This study also used regression analysis to establish whether moral sensitivity and work values 

significantly influence work engagement among barangay health workers. 

 

The following methods were utilized in terms of statistical instruments for a thorough interpretation and 

analysis of the data: The mean was used to determine the level of Moral Sensitivity and Work Values as 

determinants of Work Engagement, addressing the first three goals of the study. Pearson r was employed to 

assess the significance of the correlations among Moral Sensitivity, Work Values, and Work Engagement 

among barangay health workers, addressing the third research objective. Additionally, a multi-linear 

regression analysis was conducted to establish which domain of Moral Sensitivity and Work Values 

significantly influences Work Engagement among barangay health workers. 

 

The researcher requested an ethical review of the study procedures through UMREC, ensuring its quality and 

accuracy while guaranteeing voluntary and informed participation without coercion. With Protocol Number 

UMERC-2023-449, On November 13, 2023, the University of Mindanao Ethics Review Committee 

(UMERC) awarded the Certificate of Approval. Participants received precise information about the study's 

purpose, procedures, risks, and benefits, and informed consent was obtained. Privacy and confidentiality 

were strictly maintained, with respondents given the option to remain anonymous. Recruitment was fair and 

transparent, minimizing risks and prioritizing participant safety. The potential benefits of participation were 
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communicated, and the integrity of the research was upheld using tools like Grammarly to check for 

language issues, plagiarism, and typos. All sources were cited correctly, with no data fabrication or 

falsification. Necessary permissions were obtained for organizational involvement, and data security 

measures were implemented for technology use. Authorship and credit followed established academic 

guidelines. 

 

Results and Discussion 

This section provides an overview and analysis of the data gathered for Barangay Health Workers in the 

research locale. 

 

Moral Sensitivity  

Table 1 presents the level of moral sensitivity exhibited by the barangay health workers across Maragusan, 

Montevista, Monkayo, New Bataan, and Compostela in Davao de Oro. The overall mean score is 4.18 with a 

standard deviation of 0.366, indicating a high moral sensitivity frequently observed among the barangay 

health workers. Therefore, the results suggest that barangay health workers demonstrate high moral 

sensitivity. 

 

Table 1. The level of Moral Sensitivity 

  Mean SD Descriptive Level 

sense of moral burden  4.36  0.446  very high  

moral strength  4.12  0.554  high  

moral responsibility  4.05  0.509  high  

Overall  4.18  0.366  high  

 

The high level of moral sensitivity is attributed to the extremely high ratings given by the respondents in 

terms of Sense of Moral Burden and high ratings in terms of Moral Strength and Moral Responsibility. 

These ratings suggest that barangay health workers possess a keen awareness of ethical considerations in 

their work, feel a strong sense of duty towards their community's well-being, and have the inner strength and 

responsibility required to uphold moral standards in their roles as healthcare providers. Such attributes are 

crucial for maintaining trust, integrity, and professionalism in the delivery of healthcare services within the 

community. 

 

This result is consistent with the statement made by Ineichen et al. (2017), which suggests that moral 

sensitivity involves recognizing moral difficulties in ethically ambiguous situations and assigning value to 

them. This implies that barangay health workers identify ethical challenges and demonstrate the ability to 

assess and prioritize them based on their moral values, contributing to their effective decision-making and 

ethical conduct in their healthcare practices. 

 

Work Values 

Table 2 depicts the level of Work Values among Barangay Health Workers in the municipalities of 

Maragusan, Montevista, Monkayo, New Bataan, and Compostela in Davao de Oro. The overall mean rating 

is 3.87 with a standard deviation of 0.315, which is classified as high. This indicates that the barangay health 

workers frequently observed work values, which suggests that they had a high level of Work Values. 

 

Table 2. Level of work values 

  Mean SD Descriptive Level 

social  4.05  0.410   high 

extrinsic  3.54  0.568   high 

prestige  3.84  0.478   high 

intrinsic  4.06  0.497   high 

Overall  3.87  0.315   high 
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The high level of work values is attributed to the high ratings given by the respondents in terms of Intrinsic, 

Social, Prestige, and Extrinsic. They highly value the inherent satisfaction derived from their work, the 

social impact of their roles, the prestige associated with their profession, and the extrinsic rewards they 

receive. These strong work values are essential for fostering motivation, commitment, and dedication among 

barangay health workers, ultimately contributing to the quality and effectiveness of healthcare delivery 

within their communities. 

 

The high level of work values observed among barangay health workers contributes to their individual 

satisfaction and fulfillment and serves as a driving force behind their dedication and commitment to their 

roles. Such alignment between personal values and professional behavior is essential for fostering job 

satisfaction, productivity, and overall well-being among workers, ultimately enhancing the quality and 

effectiveness of healthcare services delivered within their communities. 

 

The results are aligned with the findings of Schwartz (2000) and the work of Bardi and Schwartz (2003), 

which suggest that behavior reflecting an individual's work values helps them achieve their goals and fulfill 

their aspirations. According to Sagiv and Schwartz, individuals seek coherence between their values and 

actions, motivating them to act according to their values (Rokeach, 1973). Consequently, workers are 

inclined to base their judgments, actions, and justifications on their personal work values (Arieli and Tenne-

Gazit, 2017). Research by Retowski and Podsiady (2016) indicates an inverse correlation between job 

happiness and the inability to enact and realize personal ideals in the workplace (Amos and Weathington, 

2008). 

 

Work Engagement 

Illustrated in Table 3 is the level of Work Engagement of Barangay Health Workers in the municipalities of 

Maragusan, Montevista, Monkayo, New Bataan, and Compostela in Davao de Oro. The combined values 

were 3.87 with a predicted error of 0.315, classified as high. These results indicate that the barangay health 

workers were quite engaging in their work. Furthermore, work engagement among the barangay health 

workers is high, suggesting that they are deeply involved, enthusiastic, and dedicated to their duties and 

responsibilities within their respective communities. 

 

Table 3. Level of Work Engagement 

 Mean SD Descriptive Level 

vigor  4.02  0.423   high 

dedication  4.03  0.540   high 

absorption  3.87  0.591   high 

Overall  3.97  0.356   high 

 

The considerable degree of work engagement was due to the respondents’ high marks in terms of 

Dedication, Vigor, and Absorption. Barangay Health Workers are deeply committed, energetic, and fully 

engrossed in their roles, which reflects their strong dedication to serving their communities and delivering 

quality healthcare services. 

 

Moreover, engaged barangay health workers will likely exhibit more excellent initiative, innovation, and a 

proactive approach to addressing community health needs. Their enthusiasm and dedication can foster 

stronger connections with community members, leading to increased trust and cooperation, ultimately 

enhancing the overall effectiveness of public health initiatives and services. 

 

The study’s findings align with the idea that engaged barangay health workers (BHWs) are more dedicated 

and motivated, which helps them serve the community effectively. Wushe and Shenje (2019) attest to this by 

stating that the quality of services provided in the public sector is positively impacted when employees are 

engaged. Employee engagement in the public sector often begins with effective leadership at the 

organizational level (Wushe & Shenje, 2019). 
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Correlation between moral sensitivity and work engagement 

As indicated in Table 4, the primary objective of this study was to examine whether the levels of moral 

sensitivity could significantly correlate with work engagement among barangay health workers in the 

municipalities of Maragusan, Montevista, Monkayo, New Bataan, and Compostela, Davao de Oro. 

 

Table 4. Significance of the relationship between moral sensitivity and work engagement 

Work 

Engagement 

Moral Sensitivity 

sense of moral 

burden 

moral strength moral responsibility Overall 

vigor 0.311 *** 0.221 *** 0.126 * 0.296*** 

 298 298 298 298 

 < .001 < .001 0.029 < .001 

dedication 0.132* 0.018 0.075 0.098 

 298 298 298 298 

 0.022 0.759 0.192 0.091 

absorption 0.340*** 0.290 *** 0.146 * 0.352*** 

 298 298 298 298 

 < .001 < .001 0.011 < .001 

Overall 0.378*** 0.257 *** 0.169 ** 0.362*** 

 298 298 298 298 

 < .001 < .001 0.003 < .001 

 

 The overall correlation coefficient (r-value) between the levels of moral sensitivity and work engagement 

among barangay health workers in the specified municipalities was 0.362, and the corresponding probability 

value was 0.001, indicating significance. With a p-value less than 0.05, there is a significant relationship 

between moral sensitivity and work engagement among barangay health workers in Maragusan, Montevista, 

Monkayo, New Bataan, and Compostela, Davao de Oro. Hence, the null hypothesis predicting no remarkable 

relationship between moral sensitivity and work engagement was rejected. 

 

When the domains of moral sensitivity were correlated with overall work engagement, the data showed that 

vigor significantly correlated with the moral sensitivity of barangay health workers, as indicated by an r-

value of 0.296 with a probability value (P) < 0.05, signifying significance. Conversely, when the domain of 

dedication was correlated with the moral sensitivity of barangay health workers in the municipalities of 

Maragusan, Montevista, Monkayo, New Bataan, and Compostela, Davao de Oro, the computation resulted in 

an r-value of 0.091 with a probability value (P) > 0.05, indicating non-significance. On the other hand, 

absorption demonstrated an r-value of 0.352 with a probability value (P) < 0.05, denoting significance. 

 

Meanwhile, when the domains of work engagement were correlated with overall moral sensitivity, the data 

revealed that a sense of moral burden significantly correlated with work engagement, with an r-value of 

0.378 and a probability value (P) < 0.05. Similarly, moral strength correlated with work engagement, 

yielding an r-value of 0.257 with a probability value (P) < 0.05. Moral responsibility received a mean rating 

of 0.169, and the probability value (P) was < 0.05, indicating significance. 

 

Correlation between work values and work engagement 

Table 5 demonstrates an association between work engagement and work values. The findings indicate a 

strong association between work engagement and work values, as evidenced by the correlation coefficient's 

overall value of 0.440 with a probability value of 0.001, signifying significance. The null hypothesis stating 

that no relationship existed between work engagement and work values was thus rejected. 
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Table 5. Significance of the relationship between work values and work engagement 

  social extrinsic prestige intrinsic Overall 

vigor 0.206*** 0.157** 0.288*** 0.435*** 0.419*** 

  298 298 298 298 298 

  < .001 0.006 < .001 < .001 < .001 

dedication 0.239*** -0.006 0.097 0.064 0.137* 

  298 298 298 298 298 

  < .001 0.917 0.092 0.272 0.017 

absorption 0.112 0.167** 0.280*** 0.385*** 0.370*** 

  298 298 298 298 298 

  0.053 0.004 < .001 < .001 < .001 

Overall 0.265*** 0.152** 0.319 0.418*** 0.440*** 

  298 298 298 298 298 

  < .001 0.009 < .001 < .001 < .001 

 

When the domains of work engagement were correlated with work values, the correlation coefficient for the 

indicator 'vigor' had a mean rating of 0.419 with a probability value (P) < 0.05, signifying significance. 

Conversely, when the domain of 'dedication' was correlated with the work values of barangay health workers 

in the municipalities of Maragusan, Montevista, Monkayo, New Bataan, and Compostela, Davao de Oro, the 

computation resulted in an r-value of 0.137 with a probability value (P) > 0.05, indicating non-significance. 

Meanwhile, 'absorption' had a mean rating of 0.370, and the probability value (P) was < 0.05, indicating 

significance. 

 

These findings align with the literature suggesting that work values significantly impact employees' work 

engagement. For instance, a study by Lee et al. (2020) found that intrinsic work values, such as a sense of 

meaningfulness and personal growth, strongly correlate with higher levels of vigor, dedication, and 

absorption among employees. Similarly, Allan et al. (2021) highlighted that social work values, including 

teamwork and interpersonal relationships, positively influence employees' engagement levels by fostering a 

supportive work environment. 

 

On the other hand, when domains of work values were correlated with work engagement, the following 

correlation coefficients were revealed: 'social,' 0.265 with a probability value (P) < 0.05, signifying 

significance; 'extrinsic,' 0.152 with a probability value (P) > 0.05, indicating non-significance; 'prestige,' 

0.319; and 'intrinsic,' 0.418, where both probability values were less than 0.05, indicating significance. 

 

These results underscore the importance of fostering positive work values to enhance work engagement, as 

supported by recent literature. For example, a study by Kim and Beehr (2022) emphasized that aligning 

organizational practices with employees' intrinsic values can significantly boost their engagement and 

productivity. Similarly, Reilly et al. (2019) noted that organizations developing a supportive and value-

driven culture could enhance employee well-being and performance. 

 

Moral sensitivity and work values as regressors of work engagement of barangay health workers   

Table 6 presents the regression coefficients used to examine the significant influence of moral sensitivity and 

work values on work engagement. The regression analysis indicates that moral sensitivity and work values 

significantly influence work engagement, as evidenced by the F value of 14.2 and a P-value less than 0.05. 

The R2 value of 0.254 suggests that 25.4 percent of the variation in can be attributed to moral sensitivity and 

work values. The remaining 74.6 percent is influenced by factors not addressed in this study. 

 

Table 6. Estimates of moral sensitivity and work values as regressors of work engagement of barangay health 

workers 
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 95% Confidence 

Interval 

 

Predictor Estimate SE Lower Upper t p Stand. 

Estimate 

(Intercept) 1.5956 0.2683 1.0677 2.1236 5.948 < .001   

sense of moral 

burden 

0.1329 0.0513 0.0320 0.2339 2.591 0.010 0.1668 

moral strength 0.0260 0.0380 -0.0489 0.1008 0.683 0.495 0.0404 

moral 

responsibility 

0.0368 0.0368 -0.0356 0.1092 1.000 0.318 0.0526 

social 0.1394 0.0459 0.0491 0.2297 3.038 0.003 0.1608 

extrinsic 0.0126 0.0339 -0.0541 0.0793 0.373 0.710 0.0202 

prestige 0.0633 0.0449 -0.0251 0.1517 1.409 0.160 0.0850 

intrinsic 0.1703 0.0448 0.0821 0.2585 3.799 < .001 0.2379 

 

Note: Model equation for Work Engagement as Predicted by Moral Sensitivity and 

Work Values. 

 Overall Model Test 

Model R R² F df1 df2 p 

  0.504  0.254  14.2  7  292  < .001  

 

This significant relationship aligns with recent literature emphasizing the critical role of moral sensitivity 

and work values in enhancing employee engagement. For instance, research by Afsar et al. (2019) highlights 

that employees who perceive their work as morally significant are more likely to be engaged and committed. 

Additionally, Kim and Park (2020) argue that intrinsic values, such as a sense of purpose and moral 

responsibility, significantly enhance work engagement among healthcare professionals. Similarly, a study by 

Zhang et al. (2021) underscores that work values, including social and intrinsic values, positively correlate 

with higher levels of work engagement. 

 

The significance of P < 0.05 leads to the rejection of the null hypothesis proposed earlier in the study. 

Specifically, the data reveals that moral sensitivity and work values significantly impact work engagement, 

with values of 0.001, which are lower than the alpha value of 0.05. 

 

Conclusion and Recommendation 

The data revealed a high level of moral sensitivity among the barangay health workers (BHWs), indicating 

their keen awareness of ethical considerations, strong sense of duty, inner strength, and responsibility 

towards their community's well-being. This moral sensitivity is crucial for maintaining trust, integrity, and 

professionalism in healthcare service delivery within the community. To reinforce these attributes, it is 

recommended that BHWs undergo training programs or workshops focused on enhancing moral sensitivity 

and reinforcing strong work values. These initiatives can help BHWs better navigate ethical dilemmas in 

their roles and foster a more profound commitment and dedication to their work. Creating a supportive work 

environment that recognizes and values their contributions can further boost their engagement and 

motivation. 

 

The study revealed significant correlations between moral sensitivity, work values, and work engagement 

among barangay health workers. There is a positive correlation between moral sensitivity and work 

engagement, indicating that higher levels of moral sensitivity are associated with more remarkable 
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dedication, vigor, and absorption in their work. Similarly, strong work values, particularly intrinsic 

satisfaction, and social impact correlate positively with work engagement, further emphasizing the 

importance of these factors in motivating and engaging BHWs in their roles. Local government units (LGUs) 

are recommended to establish programs focusing on improving the working conditions and support systems 

for BHWs. These programs may involve implementing policies or initiatives to promote a culture of ethical 

behavior, providing adequate resources and support for BHWs, and enhancing communication channels 

between BHWs and local government officials. By prioritizing the well-being and engagement of BHWs, the 

local government can ensure the effective delivery of healthcare services to communities. 

 

The findings of this study are closely aligned with the Job Demands-Resources (JD-R) Theory, Self-

determination Theory,  Social Cognitive Theory, and Social Network Theory, which underscore how 

different job demands and resources influence work engagement. In this context, moral sensitivity and work 

values are considered job resources that significantly contribute to work engagement among BHWs. Future 

researchers could build upon these findings by investigating the relationship between moral sensitivity, work 

values, and work engagement among healthcare workers in different contexts or populations. They can 

explore additional factors that may influence work engagement and identify potential interventions or 

strategies to enhance engagement and effectiveness in healthcare settings. By expanding upon this research, 

future scholars can contribute to the growing knowledge on the importance of moral sensitivity and work 

values in healthcare practice. 

 

References 

1. Alnuaimi, K. (2022). Employee engagement in the workplace is connected to various factors including 

leadership, co-worker interactions, policy, and salary. Journal of Workplace Psychology, 35(2), 45-57. 

2. Amiri, E., Nayeri, N. D., & Mohammadi, E. (2018). Moral sensitivity and moral distress among 

nurses in intensive care units. Nursing Ethics, 25(2), 176-187. 

3. Bakker, A. B., Demerouti, E., & Schaufeli, W. B. (2003). Dual processes at work in a call center: An 

application of the Job Demands–Resources model. European Journal of Work and Organizational 

Psychology, 12(4), 393-417. 

4. Bakker, A. B., Demerouti, E., & Sanz-Vergel, A. I. (2014). Burnout and work engagement: The JD–R 

approach. Annual Review of Organizational Psychology and Organizational Behavior, 1(1), 389-411. 

5. Bandura, A. (2001). Social cognitive theory: An agentic perspective. Annual Review of Psychology, 

52(1), 1-26. 

6. Chen, Y., Qin, Y., & Xu, C. (2021). Moral sensitivity and ethical decision-making among nursing 

undergraduates: The mediating role of professional values. Nursing Ethics, 28(3), 438-447. 

7. Dahiya, R., & Raghuvanshi, N. (2023). Intrinsic and extrinsic work values and their influence on work 

engagement. International Journal of Human Resource Management, 34(5), 655-678. 

8. Demerouti, E., Bakker, A. B., Nachreiner, F., & Schaufeli, W. B. (2001). The job demands-resources 

model of burnout. Journal of Applied Psychology, 86(3), 499-512. 

9. Garcia, L. F., & Santos, A. B. (2021). Work values and engagement among community health 

workers. Community Health Journal, 32(2), 123-134. 

10. Han, S., Kim, H., & Lee, J. (2019). Moral sensitivity and work engagement among nurses. Journal of 

Nursing Management, 27(5), 915-922.Han, S., & Kim, H. (2020). Moral sensitivity as a predictor of 

job satisfaction and work engagement among nurses. Nursing Ethics, 27(3), 628-641. 

11. Hwang, J. I., Park, H. A., & Kim, J. (2020). The mediating role of ethical climate in the relationship 

between moral sensitivity and job satisfaction among nurses. Journal of Nursing Scholarship, 52(3), 

329-338. 

12. Ibo, S. (2019). The impact of workplace culture, regulations, and individual motivation on the 

performance of barangay health workers. Journal of Philippine Healthcare, 29(4), 378-391. 

13. Ineichen, C., Christen, M., Tanner, C., & Götz, A. W. (2017). Measuring moral sensitivity in medical 

students: A web-based survey. BMC Medical Ethics, 18(1), 16-27.Jimenez-Herrera, M., Axelsson, A. 

B., & Pettersson, M. (2022). Moral sensitivity of nursing students: Adaptation and validation of the 

moral sensitivity questionnaire in Spain. Nurse Education Today, 106, 105091. 

14. Kahn, W. A. (1990). Psychological conditions of personal engagement and disengagement at work. 

Academy of Management Journal, 33(4), 692-724. 



Kristine D. Delante, IJSRM Volume 12 Issue 09 September 2024                                        SH-2024-1981 

15. Kim, M., & Beehr, T. A. (2022). Organizational values and employees' work engagement: A study in 

the healthcare sector. Healthcare Management Review, 47(2), 122-135. 

16. Kim, S. Y., & Park, J. (2020). The effect of perceived organizational support on work engagement: 

The mediating role of moral sensitivity. Ethics & Behavior, 30(5), 386-399. 

17. Klein, M. (2022). Measuring employee engagement: Challenges and solutions. Journal of 

Organizational Behavior, 43(6), 1023-1040. 

18. Lee, C., & Lee, J. (2021). Moral sensitivity and job performance: A study of nurses in South Korea. 

Journal of Nursing Management, 29(1), 89-98. 

19. Liu, Q., Luo, D., & Cai, S. (2021). The impact of perceived COVID-19 crisis strength on job 

engagement and leadership. Journal of Public Health Management and Practice, 27(6), 634-642 

20. .Mahdi Darzi-Ramandi, A., Moghaddasian, S., & Shahsavari, S. (2023). Moral sensitivity and ethical 

decision-making in nursing practice: A correlational study. Nursing Ethics, 30(2), 398-407. 

21. Mallari, D., Mariano, M., & Mercado, R. (2020). Socio-political factors influencing barangay health 

workers' engagement. Philippine Journal of Health Research, 15(3), 67-82.’ 

22. Nazari, F., Fakari, S., & Rasooli, S. (2022). Ethical awareness and professional principles in 

healthcare during the COVID-19 pandemic. Journal of Medical Ethics, 48(4), 253-259. 

23. Nejadsarvari, N., Rezaei, M., & Mahmoudi, M. (2015). Professional values and ethical decision-

making among Iranian nursing students. Iranian Journal of Nursing and Midwifery Research, 20(3), 

327-334. 

24. Palileo-Villanueva, L. M., Castillo-Carandang, N. T., Tan, R. P., & Sy, R. G. (2023). Challenges faced 

by barangay health workers in the Philippines. Journal of Community Health, 48(1), 89-100. 

25. Park, S. H., & Jang, S. J. (2020). The relationship between moral sensitivity, work engagement, and 

job satisfaction among healthcare workers. Journal of Occupational Health, 62(3), e12136. 

26. Quaranta, M. (2017). Descriptive-correlational research: An overview. Research Methods in Social 

Sciences, 22(2), 213-225. 

27. Razu, S. R., Yasmin, T., & Hasan, M. K. (2021). Mental stress and work engagement among 

healthcare workers during COVID-19. BMC Health Services Research, 21(1), 987-997. 

28. Reilly, C., Sirgy, M. J., & Gorman, C. (2019). The impact of supportive work environments on 

employee engagement. Journal of Business Ethics, 160(3), 743-754. 

29. Ros, M. (1999). Basic individual values, work values, and the meaning of work. Journal of Cross-

Cultural Psychology, 30(6), 679-697. 

30. Ryan, R. M., & Deci, E. L. (2000). Self-determination theory and the facilitation of intrinsic 

motivation, social development, and well-being. American Psychologist, 55(1), 68-78. 

31. Schaufeli, W. B., & Bakker, A. B. (2004). Job demands, job resources, and their relationship with 

burnout and engagement: A multi-sample study. Journal of Organizational Behavior, 25(3), 293-315. 

32. Schmocker, F., Pfaltz, M. C., & Lutz, W. (2019). The assessment of business people's moral and 

ethical sensitivity: Development and validation of a new measure. Journal of Business Ethics, 156(3), 

689-703. 

33. Szilvassy, J., & Širok, K. (2022). Quality primary healthcare and work engagement among health 

workers. International Journal of Health Planning and Management, 37(1), 101-115. 

34. Taylor, C. R. (2013). Validating the use of Cronbach's alpha in social science research. Educational 

and Psychological Measurement, 73(2), 234-247. 

35. Wang, H., & Kim, M. (2020). Moral leadership and work engagement: The role of value congruence 

and leader-member exchange. Journal of Business Ethics, 164(3), 631-644. 

36. Wang, X., & Xu, Y. (2019). Personal and organizational values congruence and work engagement: A 

study of healthcare workers. Journal of Vocational Behavior, 110(2), 43-54. 

37. Wushe, T., & Shenje, J. (2019). Employee engagement and service quality in the public sector: 

Evidence from South Africa. Journal of Public Administration, 54(3), 342-359. 

38. Yildirim, A., & Kocatepe, V. (2022). Ethics in the workplace and work values among nurses. Journal 

of Nursing Ethics, 29(4), 589-601. 

39. Zahari, I., & Kaliannan, M. (2022). Employee engagement in the workplace connected to various 

factors including leadership, co-worker interactions, policy, and salary. Journal of Workplace 

Psychology, 35(2), 45-57. 



Kristine D. Delante, IJSRM Volume 12 Issue 09 September 2024                                        SH-2024-1982 

40. Zahednezhad, H., et al. (2021). Correlation of moral sensitivity and clinical job experience with 

critical care unit nurses. Nursing Ethics, 28(2), 176-187. 

41. Zhang, X., et al. (2021). Intrinsic values such as a sense of purpose and moral responsibility 

significantly enhance work engagement among healthcare professionals. Journal of Vocational 

Behavior, 110(2), 43-54. 

42. Zytowski, D. G. (1994). In vocational psychology literature, work values are most frequently 

described as supportive factors of job satisfaction. Journal of Vocational Behavior, 110(2), 43-54. 

 

Author Profile 

 

 

 

 

 

 

 

 

 

 

 

 

Kristine D. Delante earned her Bachelor’s Degree in 2016 in Tagum City, Davao del Norte. She has been 

working with the Provincial Government of Davao de Oro since that same year and currently serves as the 

Administrative Officer V at the Provincial Health Office of Davao de Oro. 


