International Journal of Scientific Research and Management (IJSRM)
|[Volume||13||Issue||05||Pages||2251-2265]||2025||
Website: https://ijsrm.net ISSN (e): 2321-3418

DOI: 10.18535/ijsrm/v13i05.sh02

Examining Effectiveness of Reforestation Policy in Public
Institutions on Environmental Conservation

A Case Study of The Forestry Department In Chilanga
(CFP/6473/2024)

Mr. Mark Siwale, Mr. Clement Katongo
1. School of Humanities,

BA Public Administration
Information and Communication University
Lusaka, Zambia
2. Lecturer: School of Humanities
Information and Communication University

Lusaka, Zambia.

Abstract

This study explores the effectiveness of reforestation policies in public institutions, focusing on
environmental conservation through a case study of the Forestry Department in Chilanga. It assesses
policy impacts on deforestation, stakeholder coordination, and sustainability. The descriptive design
targeted 20 community members, 10 local government officers, 10 NGO representatives, and 10 forestry
officers. Probability sampling was used, and data were collected via structured questionnaires, analyzed
using SPSS, and presented through frequency tables and pie charts. Findings highlight that reforestation
policies significantly address deforestation and improve socio-economic conditions by restoring land,
creating jobs, and enhancing climate resilience, water quality, and biodiversity. However, successful
implementation requires better funding, effective stakeholder engagement, and clear policy guidelines.
While coordination among stakeholders was generally effective, 20% noted the need for improved conflict
resolution and communication. The main barriers identified were limited resources and inadequate
community involvement. Financial stability emerged as the most critical factor for sustainability, with
55% of respondents emphasizing the need for consistent funding. Community engagement (30%) and
policy support (15%) were also crucial. Recommendations include securing reliable funding, enhancing
stakeholder communication, and improving conflict resolution for sustainable reforestation efforts

Key Terms: Reforestation Policy, Public Institutions, Environmental Conservation, Forestry, Mitigating
Deforestation, Stakeholders And Sustainability.

1.0 Introduction

1.1Background

Reforestation policies within public institutions are crucial for mitigating environmental degradation.
Statistical evidence highlights their effectiveness. In the UK, forest cover increased by 2% since 2018,
reaching 3.2 million hectares Ng'onga, M., Kalaba, F.K., Mwitwa, J. and Bright, N., (2019). Reforestation
initiatives led to a 29% rise in native tree species populations, promoting biodiversity conservation.
Germany's reforestation efforts expanded forested land to 11.4 million hectares, with a 12% increase since
2010

Ng'onga, M., Kalaba, F.K. and Mwitwa, J., (2019). In contrast, Zimbabwe faces alarming deforestation rates,
losing 330,000 hectares annually, with only 5% of land covered by forests. Zambia's reforestation policies
have led to significant progress, with public institutions planting over 50 million trees in five years
Mkwambisi, D.D., Namaganda, E., Afionis, S. (2018). Research indicates gradual recovery of forest habitats
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in areas with reforestation projects. These statistics demonstrate the importance and potential impact of
reforestation policies in promoting environmental conservation.

1.1 Statement of the Problem

The effectiveness of reforestation policies in public institutions on environmental conservation in Zambia is
a critical area of inquiry due to several pressing concerns. Zambia, like many other regions, faces significant
environmental challenges such as deforestation, soil degradation, and loss of biodiversity. According to data
from the Food and Agriculture Organization (FAO), Zambia has experienced a deforestation rate of
approximately 250,000 hectares per year, primarily driven by agricultural expansion, logging, and fuelwood
collection. This rampant deforestation poses a severe threat to Zambia's ecosystems, including its forests,
wildlife, and water resources, exacerbating soil erosion, reducing carbon sequestration, and jeopardizing
local livelihoods dependent on forest resources. Despite the implementation of reforestation policies by
public institutions, there is limited empirical evidence regarding their effectiveness in mitigating these
environmental threats and promoting sustainable forest management practices. Therefore, conducting
research to examine the effectiveness of reforestation policy in public institutions on environmental
conservation in Zambia is imperative. Such research aims to identify the key challenges, gaps, and
opportunities in current reforestation efforts, informing policymakers, stakeholders, and communities to
enhance the design, implementation, and monitoring of reforestation initiatives

1.3.1. General objective
The general objective of the study is to Examining Effectiveness Of Reforestation Policy In Public
Institutions On Environmental Conservation: A Case Study Of The Forestry Department In Chilanga

1.3.2. Specific objectives
. examining effectiveness of Reforestation Policy in mitigating deforestation
Il.  to determine effectiveness of Reforestation Policy coordination among stakeholders
I1l.  to establish the long-term sustainability of reforestation outcomes achieved by public institutions.
1.4 conceptual frameworks
Conceptual frameworks are crucial in understanding relationships between variables and guiding
research design and analysis. In reforestation policy research, frameworks incorporate variables like
government regulations, community involvement, and economic incentives to examine their impact on
deforestation rates (Johnson & Wilson, 2019). Effective coordination among stakeholders, institutional
capacity, financial resources, and ecological resilience are also key factors. By conceptualizing these
variables, research can assess policy effectiveness, coordination, and long-term sustainability, informing
environmental conservation policy and practice.

CONCEPTUAL FRAMEWORK

Reforestation
Policy in
mitigating

deforestation

Reforestation
Policy
coordination Effectiveness Of Reforestation
among Policy In Public Institutions On
stakeholders Environmental Conservation

long-term
sustainability of
reforestation

2.0 Literature Review
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2.1 Effectiveness of Reforestation Policy in mitigating deforestation

Empirical studies have demonstrated the effectiveness of reforestation policies in mitigating deforestation in
various countries. In the UK, Forestry Commission's (2020) analysis revealed that reforestation efforts led to
a 2% increase in woodland area since 2018, totaling 3.2 million hectares. Similarly, South Africa's Working
for Water program significantly reduced invasive tree cover, restoring natural vegetation and biodiversity. In
Zambia, reforestation initiatives implemented by public institutions resulted in over 50 million trees planted
across various regions between 2018 and 2023, contributing to forest ecosystem recovery Research by
Kalaba, F.K., (2016) found that these efforts led to improved forest habitat quality and increased
biodiversity. Further highlighted that importance of community involvement and economic incentives in
successful reforestation projects in Zambia. These empirical studies demonstrate the potential of
reforestation policies to mitigate deforestation and promote environmental conservation in different
contexts.

2.2 Effectiveness of Reforestation Policy coordination among stakeholders

Effective coordination among stakeholders is crucial for successful reforestation policies. Empirical studies
demonstrate this in various contexts. In the USA, research by Butler et al. (2019) highlighted the importance
of collaborative governance in achieving reforestation goals, citing the success of the National Forest
System's stakeholder engagement process. In Nigeria, a study by Ajewole et al. (2020) found that multi-
stakeholder forums facilitated effective coordination and improved reforestation outcomes in the Niger Delta
region. Similarly, in Zambia, research by Mwitwa et al. (2019) emphasized the role of community
involvement and economic incentives in successful reforestation projects, demonstrating the value of
collaborative approaches. Another study by Kalinda et al. (2018) analyzed Zambia's reforestation policy
framework, highlighting the need for strengthened coordination among government agencies, NGOs, and
local communities. These empirical studies underscore the importance of stakeholder coordination in
achieving reforestation goals and promoting sustainable forest management.

2.3 Long-term sustainability of reforestation outcomes achieved by public institutions.

Public institutions in China, Zimbabwe, and Zambia have implemented reforestation programs with varying
degrees of success. In China, research by Liu et al. (2018) found that public-led reforestation efforts resulted
in significant forest cover gains, but long-term sustainability was threatened by inadequate institutional
capacity and funding. A study by Mugwagwa et al. (2020) in Zimbabwe revealed that public institutions'
reforestation programs achieved modest successes, but sustainability was hindered by limited community
engagement and policy coherence. In Zambia, research by ZEMA (2022) highlighted the importance of
institutional capacity, community involvement, and policy support in ensuring the long-term sustainability of
reforestation outcomes. Another study by Kalinda et al. (2018) found that Zambia's public-led reforestation
efforts resulted in improved forest ecosystem services, but sustainability required strengthened coordination
among government agencies and local communities.

3.0 Methods And Procedure

3.1 Research Design

Descriptive research design is widely used in social sciences to systematically detail characteristics of a
subject. It provides a comprehensive overview of current conditions without influencing them (Cohen et al.,
2018). This approach suits studies on public administration's effect on environmental conservation,
examining existing practices, policies, and mechanisms. Descriptive design involves collecting data through
surveys, interviews, and document analysis (Flick, 2018). It systematically documents practices and
stakeholder perspectives, essential for understanding public administration's influence on environmental
conservation.

3.2 Target population

In research, the population refers to the entire group of individuals or entities sharing common
characteristics, serving as the basis for sampling and analysis (Nachmias, 2015). Accurately defining the
population is crucial for determining the study's scope and generalizability. Populations can be finite or
infinite. In social science research, populations may include specific groups, such as government agency
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staff, NGO members, and local community members involved in environmental conservation initiatives. The
goal is to gather representative data reflecting the views, experiences, and characteristics of the entire group.

3.3 Sampling procedure

This study employed probability sampling to ensure a representative sample, enhancing reliability and
generalizability. This method avoids biases and ensures equal selection chances across groups (Saunders et
al., 2016). The sample consisted of 50 individuals from key stakeholder groups, randomly selected to
capture diverse perspectives Probability sampling allowed for confident generalization to the larger
population, crucial for environmental policy evaluation (Taherdoost, 2016). This approach enhanced external
validity, avoiding systematic errors common in non-probability sampling methods.

3.4 Sample size determination

Sample size refers to the number of individuals or observations included in a study, which were selected
based on the study’s objectives, research design, and the need for statistical accuracy. The participants for
the study was drawn from 50 informants

3.5 Data collection Procedure

This study employed both primary and secondary data collection methods, using a questionnaire as the main
tool. Primary data was gathered directly from respondents, providing firsthand information on reforestation
policies' effectiveness, stakeholder coordination, and sustainability Secondary data from existing records and
publications provided context and background. Combining methods enhanced depth and accuracy. The
questionnaire collected quantitative data, analyzed using statistical techniques, ensuring consistency and
comparability. Triangulation of findings from multiple sources validated results, enhancing credibility and
robustness (Bell, Bryman, & Harley, 2018).

3.6 Data analysis

This research employs descriptive analysis to examine data collected through questionnaires. Data is coded,
tabulated, and analyzed using frequencies and percentages. SPSS software facilitates descriptive statistics,
while Microsoft Excel generates visual aids like graphs and charts. For interview data, qualitative content
analysis is used, manually coding and categorizing responses (Miles et al., 2013). This mixed-methods
approach provides a comprehensive understanding of the research topic

3.7 Triangulation

Triangulation validates results from multiple methods, ensuring reliability and accuracy (Johnson &
Christensen, 2019). This study employs triangulation, combining surveys, structured interviews, and
probability sampling to provide a comprehensive understanding. Data is coded and thematically analyzed to
reveal complexities. Surveys, interviews, and focus groups supplement each other, exposing multiple aspects
of reality. This multi-method approach fosters insightful, collaborative research.

4.0 Results/Findings
4.1 Background information
Figure 4.1.1 gender

Frequency Percentage
Female 77%
Male 23%

The study requested respondent to indicate their gender. 77% of the majority respondent indicated male
while 23% of the respondent indicated female.

Figure 4.1.1 Marital status
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Frequency Percentage

Single 35%

Married 65%

The study requested respondent to indicate their marital status. 65% of the majority respondent indicated
married while 35% of the respondent indicated single.

Figure 4.1.3 level of education

Frequency Percentage
Junior secondary 10%
Senior secondary 20%
Tertiary level 70%

The study requested respondent to indicate their education level. 70% of the majority respondent indicated
tertiary level, 20% of the respondent indicated senior secondary and 10% of the respondent indicated junior
secondary.

Figure 4.1.2 Age

Frequency Percentage
19 to 25 years 20%
25 to 45 year 40%
45 to 65 years 20%
65 to 75 years 20%

The study requested respondent to indicate their age. 40% of the majority respondent indicated between25 to
45 years, 20% of the respondent indicated between 19 to 25 years, 20% of the respondent indicated between
45 to 65 years and 20% of the respondent indicated between 65 to 75 years.

4.2 Effectiveness of Reforestation Policy in mitigating deforestation
Figure 4.2.1 How effective is the current reforestation policy in reducing deforestation rates?

H effective

moderate

very effective

the study requested respondent to indicate How effective is the current reforestation policy in reducing
deforestation rates. 62.5% of the majority respondent indicated very effective, 25% of the respondent
indicated effective and 12.5% of the respondent indicated moderate.

Table 4.2.2 What additional measures could enhance the effectiveness of the reforestation policy?
Frequency [Percent
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Better education and

16 40.0
awareness programs

Enhanced community

. engagement / 175
\Valid

Improved enforcement |4 10.0

Increased funding 13 32.5

Total 40 100.0

The study requested respondent to indicate What additional measures could enhance the effectiveness of the
reforestation policy. 40% of the majority respondent indicated better education and awareness programs,
32.5% of the respondent indicated increasing funding, 17.5% of the respondent indicated enhanced
community engagement and 10% of the respondent indicated improve enforcement.
Figure 4.2.3 How well is the reforestation policy being implemented in terms of compliance with
guidelines and regulations?

M excellent compliance

good compliance

poor compliance

the study requested respondent to indicate How well is the reforestation policy being implemented in terms
of compliance with guidelines and regulations. 48% of the majority respondent indicated poor compliance,
35% of the respondent indicated excellent compliance and 17% of the respondent indicated good
compliance.

Table 4.2.4 What are the key challenges faced in the implementation of the reforestation policy?
[Frequency [Percent

Ineffective
Monitoring and |15 37.5
Evaluation
Insufficient Training 7 175
for Personnel

\alid
Lack of Funding 12 30.0
Poor Community ls 15.0
Engagement
Total 40 100.0
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The study requested respondent to indicate What are the key challenges faced in the implementation of the
reforestation policy. 37.5% of the majority respondent indicated ineffective monitoring and evaluation, 30%
of the respondent indicated lack of funding, 17.5% of the respondent indicated insufficient training for
personnel and 15% of the respondent indicated poor community engagement.

figure 4.2.5 How does the reforestation policy influence the socio-economic conditions of local
communities?

moderately improve significantly improve
conditions conditions

The study requested respondent to indicate How does the reforestation policy influence the socio-economic
conditions of local communities. 80% of the majority respondent indicated significantly improve conditions
and 20% of the respondent to indicate moderately improve conditions.

Table 4.2.6 What are the perceived benefits of reforestation policies among local populations?

[Frequency [Percent
Enhanced biodiversity |6 15.0
Impr_oved water o 55 0
Valid quality
Increasgd_ agricultural 19 0.0
productivity
Total 40 100.0

The study requested respondent to indicate What are the perceived benefits of reforestation policies among
local populations. 555 of the majority respondents indicated improve water quality, 30% of the respondent
indicated increased agriculture productivity and 15% of the respondent indicated enhanced biodiversity.

4.3 Effectiveness of Reforestation Policy coordination among stakeholders
figure 4.3.1 How effectively are conflict resolutions managed among stakeholders in the
implementation of the reforestation policy?

H effectively
managed

moderately

managed

very effectively
managed

the study requested respondent to indicate How effectively are conflict resolutions managed among
stakeholders in the implementation of the reforestation policy.60% of the majority respondent indicated very
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effectively managed, 20% of the respondent indicated moderately managed and 20% of the respondent
indicated effectively managed.

Table 4.3.2 In what ways do stakeholders think the policy coordination could be improved?

[Frequency [Percent
Clearer guidelines 16 40.0
.. Enhanced
Valid communication 12 30.0
Increased resources 11 27.5
Total 40 100.0

The study requested respondent to indicate In what ways do stakeholders think the policy coordination could
be improved. 40% of the majority respondent indicated clearer guideline, 32.5% of the respondent indicated
enhanced communication and 27.5% of the respondent indicated increased resources.

Table 4.3.3 What barriers do stakeholders encounter in coordinating reforestation efforts?

[Frequenc |Percent
y
Inadequate stakeholder 19 175
engagement
\alid La_ck_ of clear |5 125
objectives
Limited resources 16 40.0
Total 40 100.0

The study requested respondent to indicate What barriers do stakeholders encounter in coordinating
reforestation efforts. 47.5% of the majority respondent indicated inadequate stakeholder engagement, 40%
of the respondent indicated limited resources and 12.5% of the respondent indicated lack of clear objective.

figure 4.3.4 How well are the successes and failures of the reforestation policy communicated among
stakeholders?

M poorly
communicated

mvery well
communicated

the study requested respondent to indicate How well are the successes and failures of the reforestation
policy communicated among stakeholders. 62% of the majority respondent indicated poorly communicated
and 38% of the respondent indicated very well communicated.

figure 4.3.5 How well-coordinated are the reforestation activities among various stakeholders
(government, NGOs, local communities)?
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extremely well coordinated

mOderatley o -

0% 10% 20% 30% 40% 50% 60%

The study requested respondent to indicate How well-coordinated are the reforestation activities among
various stakeholders (government, NGOs, local communities). 55% of the majority respondent indicated
moderately coordinated and 45% of the respondent indicated extremely well-coordinated.

4.4 Long-term sustainability of reforestation outcomes achieved by public institutions.
figure 4.4.1 What are the key factors influencing the long-term sustainability of reforestation
outcomes achieved by public institutions?

policy support 15%

e Stablllty

community involvement 30%

the study requested respondent to indicate What are the key factors influencing the long-term sustainability
of reforestation outcomes achieved by public institutions. 55% of the majority respondent indicated financial
stability, 30% of the respondent indicated community involvement and 15% of the respondent indicated
policy support.

Table 4.4.2 How do public institutions measure the success of their reforestation programs over
extended periods?

IFrequency [Percent

community feedback |8 20.0

Valid gnyironmental impact

11 27.5
assessments
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Survival  rates  of b1 £ 5
planted trees
Total 40 100.0

The study requested respondent to indicate How do public institutions measure the success of their

reforestation programs over extended periods. 52.5% of the majority respondent indicated survival rates of

planted trees, 27.5% of the respondent indicated environmental impact assessments and 20% of the

respondent indicated community feedback.

figure 4.4.3 What role does community involvement play in the sustainability of reforestation projects
initiated by public institutions?

B education
outreach

local
management

stakeholder

egagement
()

the study requested respondent to indicate What role does community involvement play in the sustainability
of reforestation projects initiated by public institutions. 45% of the majority respondent indicated
stakeholder engagement, 32% of the respondent indicated education outreach and 23% of the respondent
indicated local management.

Table 4.4.4 How do public institutions ensure ongoing funding and resources for reforestation
programs?

[Frequency [Percent

Government budgets |15 37.5
partnerships with

NGOs 17 42.5

Valid

private sector 3 b0.0
investment

Total 40 100.0

The study requested respondent to indicate How do public institutions ensure ongoing funding and resources
for reforestation programs. 42.5% of the majority respondent indicated partnerships with NGOs, 37.5% of
the respondent indicated government budgets and 20% of the respondent indicated private sector investment.
Table 4.4.5 How do public institutions incorporate adaptive management strategies into their
reforestation projects to ensure long-term success?

Frequenc [Percent
y
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Monlto_rlng and b0 50.0
evaluation
_research and
Valid gevelopment 10 250
stakeholder input 10 25.0
Total 40 100.0

The study requested respondent to indicate. How do public institutions incorporate adaptive management
strategies into their reforestation projects to ensure long-term success. 50% of the majority respondent
indicated monitoring and evaluation, 25% of the respondent indicated research and development and 25% of
the respondent indicated stakeholder input.
Table 4.4.6 How do reforestation projects by public institutions impact local communities
economically in the long term?

[Frequenc [Percent
y
eco-tourl_sr_n s 15.0
opportunities
\/alig Job creation 13 32.5
sustainable livelihoods |21 52.5
Total 40 100.0

the study requested respondent to indicate How do reforestation projects by public institutions impact local
communities economically in the long term. 52.5% of the majority respondent indicated sustainable
livelihoods, 32.5% of the respondent indicated job creation and 15% of the respondent indicated eco tourism
opportunities.
figure 4.4.7 How does policy and regulatory support influence the sustainability of reforestation
efforts by public institutions?

integration with broader
environmental policies

Enforcement of regulations

compliance monitoring

0.00%10.00%20.00980.00%940.00960.00%

The study requested respondent to indicate How does policy and regulatory support influence the
sustainability of reforestation efforts by public institutions. 42.50% of the majority respondent indicated
compliance monitoring, 30% of the respondent indicated integration with broader environmental policies
and 27.5% of the respondent indicated enforcement of regulations.

4.5 Discussion of the findings

4.5.1 Effectiveness of Reforestation Policy in mitigating deforestation
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The study revealed that the reforestation policy is significantly effective in addressing deforestation, with
62.5% of respondents rating it as very effective. The policy's effectiveness is attributed to its focus on
ecological restoration, biodiversity preservation, and climate stabilization. A majority of respondents (40%)
suggested improving education and awareness programs to enhance policy effectiveness, followed by
increased funding (32.5%) and community engagement (17.5%). The study also found that reforestation
policies improve socio-economic conditions, with 80% of respondents reporting significant improvements.
Key benefits include improved water quality (55%), increased agricultural productivity (30%), and enhanced
biodiversity (15%). Effective monitoring and evaluation, funding, training, and community engagement are
crucial for policy success. However, challenges persist, including ineffective monitoring and evaluation
(37.5%), insufficient funding (30%), and inadequate training (17.5%). Addressing these challenges is
essential for ensuring the long-term sustainability of reforestation efforts.

4.5.2 Effectiveness of Reforestation Policy coordination among stakeholders

The study revealed key findings on the coordination of reforestation efforts among stakeholders. A
significant majority (60%) of respondents believed conflict resolution is managed very effectively, while
20% stated it is moderately managed and another 20% indicated it is effectively managed but not very
effectively (Cohen et al., 2018). Regarding policy coordination, 40% of respondents suggested clearer
guidelines are essential, 32.5% emphasized enhanced communication, and 27.5% highlighted increased
resources. Barriers to stakeholder coordination included inadequate engagement (47.5%), limited resources
(40%), and unclear objectives (12.5%). Effective communication was also identified as a challenge, with
62% of respondents indicating poor communication of successes and failures. Despite these challenges, 55%
of respondents viewed coordination efforts as moderately coordinated, while 45% saw them as extremely
well-coordinated. Strategies to coordinate actions were rated as very effective by 62.5% of respondents.

4.5.3 Long-term sustainability of reforestation outcomes achieved by public institutions.

The study revealed key findings on factors influencing the sustainability of reforestation projects. Financial
stability was identified as the paramount factor by 55% of respondents, followed by community involvement
(30%) and policy support (15%). The majority of respondents (52.5%) indicated that sustainable livelihoods
are the primary economic benefit of reforestation projects, followed by job creation (32.5%) and eco-tourism
opportunities (15%). Effective policy and regulatory support were also crucial, with 42.5% emphasizing
compliance monitoring, 30% highlighting integration with broader environmental policies, and 27.5%
stressing enforcement of regulations. Additionally, 62.5% of respondents rated strategies to coordinate
actions as very effective, while 55% viewed coordination efforts as moderately coordinated. The most
commonly used metric to measure success was the survival rate of planted trees (52.5%), followed by
environmental impact assessments (27.5%) and community feedback (20%). Respondents also identified
challenges, including insufficient funding (58%), illegal logging (23%), and climate change (20%). Adaptive
management strategies, such as monitoring and evaluation (50%), research and development (25%), and
stakeholder input (25%), were deemed essential for long-term success.

4.6 conclusion

The study revealed that reforestation policies are effective in addressing deforestation, with 62.5% of
respondents rating them as very effective. Key benefits include improved water quality (55%), agricultural
productivity (30%), and biodiversity (15%). Effective policy coordination among stakeholders is crucial,
with 62.5% of respondents rating coordination strategies as very effective. Financial stability (55%),
community involvement (30%), and policy support (15%) are essential for long-term sustainability.
Sustainable livelihoods (52.5%) and job creation (32.5%) are primary economic benefits. However,
challenges persist, including insufficient funding (58%), illegal logging (23%), and climate change (20%).
Adaptive management strategies, such as monitoring and evaluation (50%), research and development
(25%), and stakeholder input (25%), are necessary for long-term success.

Recommendation
» Ensure robust mechanisms for the effective implementation of reforestation policies.
> Prioritize adequate funding and resource allocation for reforestation initiatives.
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» Maintain continuous community engagement to foster ownership and support for reforestation
projects.

» Provide training and capacity-building programs to enhance local involvement.

> Establish robust monitoring and evaluation mechanisms to track progress and address challenges.

» Use data-driven approaches to improve policy effectiveness and sustainability.

> Improve conflict resolution processes by speeding up resolution times and ensuring equitable
treatment of all stakeholders.

> Promote regular stakeholder meetings and establish a culture of cooperation.

> Develop clear guidelines to reduce ambiguities and align stakeholders' efforts.

» Enhance communication strategies to foster transparency, active participation, and trust.

> Ensure adequate resources for funding activities, skilled personnel, and technical support.

> Highlight the importance of financial stability for the planning, planting, maintenance, and
monitoring of reforestation projects.

> Facilitate access to financial resources for the procurement of quality seedlings, skilled labor, and
necessary infrastructure.

» Engage local communities to enhance the social acceptability and ecological soundness of
reforestation efforts.

» Ensure policy support provides the legal and institutional framework necessary for successful
reforestation.

> Facilitate funding access, streamline administrative processes, and enhance coordination among
stakeholders.

> Improve the communication of reforestation policy successes and failures.

> Establish structured communication channels, utilize technology, foster transparency, and provide

communication training
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