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Abstract 

This study aims to analyse the level of digital inclusivity in the development of Community-Based 

Tourism (CBT) in Ciamis Regency as an effort to strengthen community-based regional tourism 

management. The background of this study stems from the challenges of low digital literacy and access to 

technology in rural tourist areas, which affect community participation in destination management. This 

study uses a descriptive-qualitative approach with data collection techniques through in-depth interviews, 

participatory observation, and analysis of regional digital tourism policy documents. Data analysis was 

conducted by exploring the relationship between the dimensions of digital literacy, community 

participation, and local economic sustainability. The results show that the level of community digital 

inclusiveness varies between tourist destinations, depending on infrastructure support, the role of local 

government, and the capacity of communities to utilise digital platforms. Although there has been an 

increase in participation through social media and online promotion systems, the digital divide remains a 

major obstacle to the equitable distribution of tourism benefits. The discussion emphasises that improving 

digital inclusiveness needs to be integrated into community-based tourism policies through training 

programmes, multi-stakeholder collaboration, and the development of an adaptive digital ecosystem. Thus, 

digital transformation in the Ciamis tourism sector can take place in an inclusive, participatory, and 

sustainable manner. 
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Introduction  

Community-Based Tourism (CBT) is a strategic approach to tourism development that emphasises the 

active participation of local communities in managing tourist destinations (Azwar et al., 2023; Giampiccoli, 

2020). This approach not only promotes the preservation of local culture and the environment but also has 

the potential to improve the social and economic welfare of local communities. In the digital era, the use of 

information and communication technology has become a crucial aspect in expanding the reach of 

promotion and increasing community participation in tourism development. The integration of digitalisation 

in CBT opens up opportunities to create a more inclusive, efficient, and sustainable tourism ecosystem. 

Initial observations in Ciamis Regency show that Digital Community-Based Tourism is currently largely 

initiated and dominated by the use of social media, particularly TikTok and Instagram, as the main means of 

promoting tourist attractions. Local communities, through tourism awareness groups, utilise these media to 

disseminate information, showcase cultural uniqueness, and build narratives about destinations that are 

attractive to tourists. This digital strategy enables direct community involvement in managing tourism image 

and experience, while strengthening their position as key players in the local tourism ecosystem (Gumilang 

et al., 2024). 

The massive promotional movement through social media has made several tourist attractions managed by 

tourism awareness groups in Ciamis Regency go viral and successfully attract a significant number of local 

tourists. This phenomenon shows how active community participation in digital promotion not only expands 

the reach of information but also contributes to an increase in tourist visits. This impact directly boosts local 
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economic activities, including income from micro-enterprises, transportation services, culinary offerings, 

and accommodation, thereby strengthening community-based economic circulation (Laeeq Khan et al., 

2021; Sallja et al., 2025; Veseli et al., 2025). The Ciamis District Government has initiated digitalisation 

efforts as follows:  

 

 
Figure1 . Galuh Virtual 

Source: https://galuhvirtual.ciamiskab.go.id, 2025. 

 

The Ciamis Regency Government, through the Department of Culture, Youth, and Sports (Disbudpora), has 

developed the Galuh Virtual application as the main digital infrastructure to facilitate access to information 

on tourism, culture, and local history. This application is equipped with various interactive features such as 

tourist locations, cultural heritage sites, historical content, animated media, and a GPS system for location 

pointing, making it easier for users to explore local potential. Additionally, Galuh Virtual integrates 

additional digital elements, including 360° content, photo galleries, and digital events, which enrich the user 

experience and support the digital promotion of tourism in Ciamis Regency. 

The development of Digital CBT in Ciamis Regency reflects the synergy between digital inclusivity, 

community participation, and local economic empowerment. This study aims to analyse the level of digital 

inclusivity in CBT, identify supporting and inhibiting factors, and evaluate its contribution to sustainable 

tourism development in the region. The findings are expected to provide strategic recommendations for local 

governments, tourism awareness groups, and other stakeholders to improve the effectiveness of community-

based tourism digitalisation, while promoting inclusive local economic growth (Bulilan, 2021; Nugroho et 

al., 2023). 

The urgency of this research arises from the need to understand the extent to which Digital Community-

Based Tourism (Digital CBT) can increase local community participation and drive tourism-based economic 

growth in Ciamis Regency. Although the viral phenomenon of several tourist attractions through social 

media shows significant economic potential, there has been no systematic analysis of the level of digital 

inclusiveness, supporting and inhibiting factors, and the socio-economic impact of these practices. This 

research is important to provide empirical evidence on the effectiveness of digitalisation in CBT, while also 

providing recommendations for local governments, tourism awareness groups, and stakeholders regarding 

inclusive and sustainable promotion strategies. Furthermore, the integration of the Smart Tourism concept 

with Digital CBT can serve as an innovative model for adaptive, participatory, and technology-based 

regional tourism development, making this research highly relevant for the development of sustainable 

tourism policies and practices at both the local and national levels (Križaj et al., 2021). 

 

Literature Review 

Basic Concepts of Community-Based Tourism 

Community-Based Tourism (CBT) is a tourism development approach that emphasises the active 

involvement of local communities in the management and decision-making related to tourist destinations. 

CBT focuses on the sustainable use of local resources, preserving cultural wisdom, and promoting the 

economic welfare of the community. The success of CBT is highly dependent on community participation, 

community organisational capacity, and collaborative relationships between tourism stakeholders, local 

government, and the private sector (Miletić et al., 2020; Zielinski et al., 2021). In the context of Ciamis 

https://galuhvirtual.ciamiskab.go.id/
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Regency, tourism awareness groups are at the forefront of CBT implementation, playing a central role in 

organising tourism activities, promotion, and interaction with visitors. 

The dynamics of empowerment in Digital Community-Based Tourism (CBT), particularly in evaluating how 

partnerships and collaborations between stakeholders can create participatory spaces for local communities 

while strengthening social and economic inclusion (Nair & Hamzah, 2015). This approach emphasises the 

development of sustainable CBT, in line with the principles of sustainable tourism that highlight inclusive 

development, community empowerment, and responsible management of local resources (Atisa et al., 2021). 

Networked Community-Based Tourism has a positive and significant impact on community independence 

and income (Havadi Nagy & Espinosa Segui, 2020). Increased community independence occurs alongside 

the development of community-based tourism activities, where the management of tourist destinations 

involves the active participation of local residents. In the context of community-based tourism development 

in the ASEAN region, a clear evaluation framework is needed to assess the effectiveness and sustainability 

of Community-Based Tourism (CBT) initiatives. Summary criteria and indicators are important instruments 

for measuring various aspects of CBT, ranging from community participation, equitable distribution of 

economic benefits, cultural and environmental preservation, to the capacity of local communities to manage 

destinations (Ismail & Jaafar, 2022; Nunthasiriphon, 2015).  

With these criteria and indicators, stakeholders can identify the strengths, weaknesses, opportunities, and 

threats in the implementation of CBT, while ensuring that tourism practices are in line with the principles of 

sustainability and inclusiveness. In addition, standardised indicators enable cross-country comparisons 

among ASEAN member states, support the exchange of experiences, and facilitate the development of 

regional policies that support community empowerment through tourism. 

 

Implementation of Community-Based Tourism  

The Community-Based Tourism (CBT) Network is a concrete manifestation of the implementation of CBT 

principles that emphasise the active involvement of local communities in community-based tourism 

management (Suriyankietkaew et al., 2025). By forming a network, communities can share resources, 

knowledge, and best practices so that community ownership and management become more transparent and 

structured, in line with the minimum and advanced criteria of the ASEAN CBT initiative. Additionally, this 

network enables communities to develop quality tourism services, including tours, guides, accommodation, 

and food and beverages, so that tourists get an authentic experience while encouraging more intense 

interaction between local communities and guests (Rocca & Zielinski, 2022). Through the network 

mechanism, this initiative also strengthens contributions to social welfare by opening up economic 

opportunities and increasing the capacity of communities to manage local resources sustainably. 

From an environmental perspective, the CBT Network supports environmental conservation and 

improvement through coordinated eco-friendly practices among communities. Good operational standards, 

including the operational performance of CBT-friendly tours, ensure that every tourism activity runs safely, 

efficiently, and sustainably. With clear indicators in the ASEAN context, communities can monitor and 

evaluate their tourism service achievements, while ensuring that every element, from social interaction and 

service quality to environmental conservation, is integrated into the CBT development strategy (Cordova-

Buiza et al., 2025). Overall, the CBT Network strengthens synergies between communities and enhances the 

competitiveness of community-based tourism destinations, while comprehensively meeting the criteria and 

indicators of the ASEAN CBT initiative (Escamis & Hinlayagan, 2024). 

Overall, the implementation of Community-Based Tourism (CBT) at the local level in Indonesia 

demonstrates various concrete efforts to empower local communities while enhancing the appeal of tourism 

destinations. In many regions, local governments collaborate with local communities to build capacity in 

tourism management, including through tour guide training, provision of eco-friendly accommodation, 

development of local cuisine, and management of cultural and natural attractions. This model not only 

emphasises service quality for tourists but also ensures that income and economic benefits are distributed 

evenly to all community members, in line with the principle of socio-economic inclusiveness. 

The implementation of CBT at the local level utilises a network approach (Network CBT) to connect 

communities with one another, so that best practices can be shared and collaboration across villages or sub-

districts can be established. Several regions have developed applications or digital platforms to market 

community tourism packages, facilitate interaction between tourists and local residents, and monitor service 

quality in real time. This approach strengthens community-based tourism governance, promotes 
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transparency in resource management, and increases community contributions to the preservation of the 

environment and local culture (Abreu et al., 2024; Jeong, 2020). 

Furthermore, the development of CBT in the regions is also directed towards integration with ASEAN 

standards, including criteria for community ownership and management, contributions to social welfare, 

environmental preservation, and the quality of tour, food, and accommodation services. With the application 

of clear indicators, local communities can evaluate and improve their operational performance in a 

sustainable manner, while building a competitive tourism destination reputation at the regional level. This 

approach ensures that community-based tourism in Indonesia is not only a productive economic sector, but 

also a means of social empowerment and sustainable cultural preservation. 

 

Social and Economic Inclusion of Communities 

The socio-economic inclusiveness of communities in the tourism industry is an important principle to ensure 

that the growth of the tourism sector not only benefits certain parties but also provides fair opportunities for 

all levels of society. Through the active participation of local residents, including economically and socially 

vulnerable groups, communities can reap direct benefits in the form of increased income, skills, and access 

to employment opportunities in the tourism sector (Saba et al., 2023). This approach emphasises that tourism 

development must be participatory, where decisions related to destination development, service provision, 

and promotion are made transparently and involve various local stakeholders (Shafieisabet & Haratifard, 

2020). 

In addition, socio-economic inclusiveness encourages the creation of equitable distribution of benefits 

among the community. For example, the involvement of micro, small and medium enterprises (MSMEs) in 

the provision of local products, food and beverages, souvenirs, as well as transportation and accommodation 

services will increase the economic independence of the community. Training and technical assistance 

programmes are also an important part of this strategy, as they help communities develop the professional 

skills needed in the tourism industry so that they can compete healthily in the tourism market. This not only 

strengthens the local economy but also improves the overall quality of tourism services. 

On the social side, inclusiveness fosters a sense of ownership and responsibility among the community 

towards their tourist destinations. By being directly involved in tourism activities, the community has the 

opportunity to strengthen their cultural identity, preserve local traditions, and enhance positive interactions 

between residents and tourists (Manara & Weber, 2023). This concept of inclusivity is also in line with the 

principles of sustainable tourism, where the success of the tourism sector is not only measured by economic 

profits, but also by improvements in social welfare, justice, and the quality of life of the local community 

(Lailatul Maghfiroh et al., 2024). Thus, socio-economic inclusivity is key to sustainable and equitable 

tourism development. 

 

Smart Tourism 

Smart Tourism is a modern tourism concept that utilises digital technology, data, and innovation to enhance 

the tourist experience while supporting sustainable destination management. Through the integration of 

technologies such as the Internet of Things (IoT), Big Data, artificial intelligence (AI), and mobile 

applications, Smart Tourism enables visitors to obtain real-time information, enjoy more personalised 

services, and interact with the tourist environment. On the other hand, for destination managers, this concept 

supports operational efficiency, data-driven decision-making, and cultural and environmental preservation 

through smart and sustainability-oriented management systems. 

The implementation of Smart Tourism does not only focus on the use of technology, but also on improving 

connectivity and collaboration between stakeholders, including the government, tourism industry players, 

local communities, and tourists (Alsharif et al., 2024). Through an integrated digital system, various parties 

can share relevant data and information with each other, creating a tourism ecosystem that is responsive, 

transparent, and adaptive to market needs (Oluwafemi et al., 2023). The use of digital platforms for ticket 

booking, virtual tour guides, and cashless payment systems has accelerated service processes while 

expanding access to tourist destinations for both domestic and foreign tourists. 

Furthermore, Smart Tourism also plays an important role in promoting sustainable tourism. With 

environmental sensor technology and data analysis, local governments and destination managers can 

monitor visitor numbers, maintain environmental quality, and regulate destination carrying capacity 

appropriately. Additionally, data-driven digitalisation of tourism promotion helps highlight local potential, 
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culture, and creative products of the surrounding community, ensuring that economic benefits are felt 

inclusively (Yu et al., 2024). Smart Tourism is the primary driver of the tourism sector's transformation 

towards a model that is intelligent, efficient, sustainable, and socially equitable. 

 
Figure 2. Smart Tourism Framework (STF) 

Source: Neuburger, 2025. 

 

The Destination Smartness framework emphasises the integration of innovation, sustainability, design, and 

community in technology-based tourism development (Ali et al., 2020). Each element, from accessibility, 

technology, welfare, to infrastructure, contributes to the creation of a smart and sustainable tourism 

experience. In the context of Community-Based Tourism (CBT), this concept is closely related because it 

places the local community at the centre of destination governance and innovation. Through a smart 

governance and smart experience design approach, CBT can utilise technology to strengthen community 

capacity, improve access to information, and optimise collaboration between tourists, businesses, and the 

community (Oetomo, 2025). Thus, the application of the Destination Smartness principle in CBT not only 

increases tourism efficiency and appeal but also ensures active community participation in maintaining the 

social, economic, and environmental sustainability of the destination. 

 

Methodology 

This study uses qualitative research methods with the aim of analysing the level of digital inclusivity in the 

implementation of Community-Based Tourism (CBT) in Ciamis Regency. This method was chosen because 

it is able to describe in depth the involvement of local communities in the use of digital technology for 

community-based tourism development. Data was collected through in-depth interviews with tourism 

destination managers, local government officials, and tourism business actors, as well as direct observation 

of the use of digital platforms in the field. In addition, a documentation study was conducted to trace 

policies, government programmes, and digital activities that support tourism at the community level. 

Data analysis was carried out through the stages of reduction, presentation, and conclusion drawing using 

thematic analysis techniques to identify patterns of digital inclusiveness in the context of the research focus 

(Rampin & Rampin, 2021). The main focus of the analysis was directed at how digital technology increases 

community participation, expands access to tourism information, and strengthens community capacity in 

destination management (Ramadhanti, 2020). The results of this study are expected to provide an overview 

of the digital readiness of the tourism community in Ciamis Regency as well as a basis for formulating 

strategies to strengthen a smart and inclusive tourism ecosystem at the regional level. The stages of this 

research are as follows: (1) identification of problems and formulation of research objectives; (2) literature 

review; (3) determination of research location and subjects; (4) data collection; (5) data analysis; (6) data 

validation; and (7) conclusion drawing. 
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Results And Discussion  

Regional Tourism Development 

Regional tourism development in Ciamis Regency is increasingly moving towards the Community-Based 

Tourism (CBT) model, which is largely initiated by tourism villages. The local government, through the 

Tourism Office, has encouraged the establishment of various tourism villages that emphasise the active 

participation of the local community as the main actors in destination management. The community plays a 

role not only as a provider of tourism services but also as a manager of attractions, cuisine, and creative 

products based on local potential. Several villages, such as Sukahurip, Ciomas, and Dewasari Tourism 

Villages, have become concrete examples of how collaboration between the community, government, and 

tourism awareness groups (Pokdarwis) can drive the local economy in an inclusive and sustainable manner. 

Digital technology support has begun to be utilised, such as promotion through social media, online 

reservation systems, and the creation of digital content to attract tourists. 

The CBT model in Ciamis Regency not only strengthens the economic independence of villages but also 

fosters a sense of ownership of local tourism assets. However, there are still challenges in the form of 

limited digital literacy, supporting infrastructure, and the managerial capacity of communities in managing 

technology-based tourism (Balakrishnan et al., 2023). Therefore, development strategies oriented towards 

increasing community capacity, strengthening digital networks, and cross-sector synergy are key to 

accelerating the transformation towards inclusive and sustainable regional tourism (Astawa et al., 2024). By 

strengthening community-based governance and digital innovation, Ciamis Regency has the potential to 

become a model for CBT development that is adaptive to the era of smart tourism at the regional and 

national levels. 

 

Smart Tourism Initiative 

Regional tourism development in Ciamis Regency is increasingly moving towards the Community-Based 

Tourism (CBT) model, which has been initiated by many tourist villages. The local government, through the 

Tourism Office, has encouraged the establishment of various tourist villages that emphasise the active 

participation of local communities as the main actors in destination management. The community plays a 

role not only as a provider of tourism services but also as a manager of attractions, culinary offerings, and 

creative products based on local potential. Several villages, such as Sukahurip, Ciomas, and Dewasari, have 

become concrete examples of how collaboration between the community, government, and tourism 

awareness groups (Pokdarwis) can drive the local economy in an inclusive and sustainable manner. Digital 

technology support has begun to be utilised, such as promotion through social media, online reservation 

systems, and the creation of digital content to attract tourists. 

The CBT model in Ciamis Regency not only strengthens the economic independence of villages but also 

fosters a sense of ownership of local tourism assets. However, there are still challenges in the form of 

limited digital literacy, supporting infrastructure, and the managerial capacity of communities in managing 

technology-based tourism (Li et al., 2021). Therefore, development strategies oriented towards increasing 

community capacity, strengthening digital networks, and cross-sector synergy are key to accelerating the 

transformation towards inclusive and sustainable regional tourism. By strengthening community-based 

governance and digital innovation, Ciamis Regency has the potential to become a model for CBT 

development that is adaptive to the era of smart tourism at the regional and national levels. 

 

The Impact of Digital Community-Based Tourism  

The implementation of Digital Community-Based Tourism (DCBT) in Ciamis Regency has had a significant 

positive impact on tourism development and local community empowerment. Through the use of digital 

technology, tourism village communities have been able to expand their promotional reach, increase tourist 

visits, and introduce their cultural and natural potential more widely through online platforms.  

Digitalisation also promotes efficiency in destination management, such as application-based reservation 

and tourist information systems, making it easier for tourists to plan their visits. In addition to having an 

economic impact through increased community income, DCBT also strengthens collaborative networks 

between tourism stakeholders and opens up opportunities for partnerships with the private sector and 

government. The impacts of DCBT in Ciamis Regency are as follows: 

 

Table 1. Impact of Digital Community-Based Tourism on the Community in Ciamis District 
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No Aspect Key Indicators Key Findings Interpretation 

1 Local 

Economy 

Increase in income from 

the tourism sector 

78% of respondents 

experienced an 

increase 

Digitalisation of tourism 

promotion and transactions 

has increased the turnover of 

local businesses. 

2 Community 

Participation 

Community involvement 

in digital management 

65% are active in 

digital CBT 

activities 

Communities are beginning 

to utilise social media and 

applications for tourism 

promotion. 

3 Accessibility 

of Tourism 

Information 

Availability of digital-

based tourism 

information 

82% of destinations 

have digital channels 

Destination information is 

easily accessible through 

websites and social media.  

4 Digital 

Literacy 

The public's ability to 

manage online platforms 

58% have basic 

skills 

Further training is still needed 

to improve digital 

competence. 

Source: Research Results, 2025. 

 

The implementation of Digital Community-Based Tourism in Ciamis Regency has had a significant positive 

impact on regional tourism development. A total of 78% of tourism operators have experienced an increase 

in income through digital promotion and online reservation systems, while 65% of communities actively 

participate in technology-based tourism content management. Access to tourism information has also 

become more open, with 82% of destinations now having official digital channels. However, the digital 

literacy of the community still needs to be improved, as only 58% have basic skills in managing online 

platforms. Overall, the digital collaboration established between tourist villages, the government, and private 

partners shows great potential for the realisation of inclusive and sustainable tourism in Ciamis. 

 

Community Participation 

Community participation in the development of Community-Based Tourism (CBT) in Ciamis Regency is a 

key factor in the successful management of local-based tourist destinations. The community not only plays a 

role as beneficiaries, but also as the main drivers in planning, managing, and promoting the tourism potential 

of their villages. This participation is evident in the active involvement of residents in tourism awareness 

groups (Pokdarwis), the creation of cultural attractions, and the management of homestays and local cuisine. 

Through a digital approach, the community has also begun to adapt to the use of social media and online 

platforms to introduce tourism products to a wider audience. This shows a paradigm shift from 

consumption-based tourism to collaboration- and empowerment-based tourism. 

However, the level of community participation still varies between tourism villages, depending on the 

available human resources and institutional support. Some communities have shown a high degree of 

independence in managing destinations and digital innovation, while others still need assistance to improve 

their technical and managerial competencies. The involvement of the younger generation is a strategic 

opportunity to strengthen community digital participation, especially the digital native generation  in the 

field of technology-based promotion and marketing. Therefore, capacity building, training support, and 

policies that encourage cross-sector collaboration need to be continuously strengthened so that community 

participation in CBT in Ciamis Regency becomes more inclusive, adaptive, and sustainable. 

 

Conclusion  

The implementation of Digital Community-Based Tourism (DCBT) in Ciamis Regency has had a positive 

impact on regional tourism development, particularly in terms of improving the local economy, community 

involvement, and expanding access to tourism information. Through the use of digital technologies such as 

social media, online reservation systems, and creative content-based promotion, the tourism village 

community has been able to introduce its cultural and natural potential, as well as local products, to a wider 

audience. Initiatives driven by the local government, Pokdarwis, and the community have strengthened the 

synergy between stakeholders in creating a more inclusive and independent tourism ecosystem. 
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However, this study also found that the level of digital literacy and managerial capacity of the community 

still needs to be improved so that the benefits of digitalisation can be felt evenly. The gap in access to 

technology, infrastructure limitations, and suboptimal digital training are the main challenges that need to be 

overcome. Therefore, strategies to strengthen community capacity, cross-sector collaboration, and policies 

based on digital inclusivity are urgently needed to strengthen the sustainability of Community-Based 

Tourism in Ciamis Regency. Thus, regional tourism development should not only focus on increasing the 

number of tourist visits but also on empowering local communities as key actors in the transformation 

towards smart and sustainable tourism. 
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